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1. [lmanupyemblie pe3yabTaTbl 00y4eHHUs MO AUCHUILUINHE, COOTHECEHHbIE €
ycranoBjaeHHbIMH B OIIOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM T
1.1. Ilepeyenb KOMIETEH U, (POPMUPYEMBIX YUeOHON JUCUUIIIMHON

Koa m HanMeHOBaHue
KOMIEeTeHIINH

Koa n HaumMeHoBaHHe HHANKATOPpA TOCTHKCHHUA KOMIICTCHIIUU

(UAK)

IIpodeccnonajibHasi KOMIETEHIUSA

[IK-4 Ywmeer npuMeHsTh
OCHOBHBIE METO/IBI
(hMHAHCOBOTO MEHEIKMEHTA
TUTs1 OpOPMITEHHSI CIIETIOK C
MOCTaBIIMKOM (PMHAHCOBOIA

YCIYTH

Na-4.11K-4 Ormpenenser CUCTEMY OTYETHOCTH Tepe/T
aKIMOHEPaMU U B3aMMOOTHOIIICHUS MCHEPKEPOB U BJIAJICIIBIICB
(axMOHEPOB) KOMITaHWH, pa3padaThIBa€T METOIBI YIIPABICHUS IS
KOHTPOJIS ¥ COBEPIIIEHHUS] KOPIIOPATHBHBIX JEHCTBUMN, pacTpeeieH s
PE3YJIbTATOB JIEATSILHOCTH M O()OPMIICHHUS CICIOK C IOCTABIIIHKOM
(hmHAHCOBOII yCIyTH

1.2 . [lepedyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 YUeOHOH TUCUHUILINHE

NuaukaTopsbl
JOCTHKEHHS
KOMIIeTeHI[U i

Ilnanupyembie pe3yJibTaThl 00y4eHHsI

IIpodeccnonanbHass KOMIETEHLUS
[IK-4 YwMeer npuMeHATh OCHOBHBIE METOIbI PHAHCOBOTO MEHEPKMEHTA JIJIsl OOPMIICHHUS CIIENIOK C
MOCTaBIIMKOM (DMHAHCOBOH YCIYTH

NJ-4.11K-4

Onpenenser
CUCTEMY OTUCTHOCTHU
nepes akuoHepaMu U
B3aWMOOTHOIICHHUS
MEHEPKEPOB U
BJIaJICNIbLICB
(aKIIMOHEPOB) KOMITAaHUH,
pa3pabaTbiBaeT METOIbI
YIIPaBIICHUS IS
KOHTPOJISI U COBEPIICHUS
KOPITOPaTHBHBIX
JIeHCTBHIA,
pacrpe/eseHust
pe3yIIbTATOB
ACATCIBbHOCTU U
o opMIIEHUS CIIEIOK C
MOCTABIIUKOM
(uHaHCOBOI ycImyru

3uars (3):

- 3aKOHOMEPHOCTH, METOJBI H MEXAHU3M KOPIIOPATUBHOTO YIPABICHHUS;

- METOJHMKY CTPaTEruuyecKoro YIpaBiI€HUS U CUCTEMY OTYETHOCTH IEepen
aKIMOHEpaMy,

-METOMBl YNPAaBICHHA AN KOHTPOJISI U COBEPLIEHHA KOPIOPAaTUBHBIX
JIeUCTBHH,

- METOABl pachpelelieHHs Pe3yJIbTaToB JesSTEIbHOCTH M OQOpPMIICHUS
CZEJIOK C MOCTaBIIMKOM (DMHAHCOBOH YCIIYTH;

- METOABl YIPABIECHYECKOIO BO3JCHCTBHUS, CTHIM KOPIOPATHBHOTO
PYKOBOJCTBA M COCTABJISIOLIME COLMAIBHO-DKOHOMUYECKOTO MEXAHU3Ma
YIPaBICHHUS,

- METOJMKY CTPaTErH4eCcKOro aHaInu3a BO3MOXHOCTEN KOPIIOpaIvH;

- TOpUOPHUTETHl  NPO(PECCHOHANBLHOW  JEATENBHOCTH  JJISl  pEIleHHS
CTpaTernyecKuX U ONEepPaTUBHBIX YIPaBIEHYECKUX 3aj1ay;

Ywmers (Y):

- UCHOJb30BaTh IIOJIyY€HHBIE 3HAHUSA JUI  pa3pabOTKHM  METOJOB
yHpaBiIeHHsI, KOHTPOJIS U COBEPILEHHUS] KOPIOPATUBHBIX ACHCTBUH;

- oueHnBaTh 3P (PEKTUBHOCTD PACHPENCICHUS PE3YIbTAaTOB AESITEIBHOCTH U
0 OpMIIEHHUS CAENOK € TOCTaBLUIMKOM (PMHAHCOBOW YCIIyTH,

- HUCHOJb30BaTh IOJIYYEHHBIE 3HAHUS JUISI PYKOBOACTBA YKOHOMHUYECKUMMU
CITy’)k0aMH ¥ Mopa3iesieHHusIMU KOMIIaHUH;

- IPUMEHATh MHCTPYMEHTHI M TEXHOJIOTMH PETYIUPYIOIIEro BO3ACHCTBUS,
BKJIFOYAsi B MX COCTAB COBPEMEHHBIE METOJbl AKTHBU3ALUU JESITEIBHOCTH
[P peajn3aliy yIPaBICHYECKOTIO PEILICHNUS;

- (opmynupoBaTh LEIM B paMKax peleHHs NpoOieM U MpoOJIEeMHBIX
CUTYyalu#, IPUHUMATh Y4acTHE B BRIPAOOTKE KOPIOPATUBHOM CTpaTeTuH;

- KPUTHYECKH OIICHMBATh MpeAjiaraéMbleé BapHaHTBHl YIPaBIECHUYECKUX
pemieHUid W pa3pabaThiBaTh NPEAJIOKEHHUS MO HUX COBEPIICHCTBOBAHHIO C
YUETOM KPUTEPUEB COLMATBHO-?KOHOMUYECKOH 3((PEKTHBHOCTH, PUCKOB H
BO3MOXHBIX COLIMAIBHO-3KOHOMUYECKUX TIOCIIEACTBUM;

- OIIPENEIATh METOIBI KOPIIOPATUBHOTO YIIPABIICHMUS;

Baaners (B):

- 3HAHUSAMHU O METOJaX yNPaBICHUS KOMIIAHUEH 11 KOHTPOJIS U
COBEPILEHMSI KOPIIOPATUBHBIX JIEHCTBHN;

- COBPEMEHHBIM HHCTPYMEHTapHEM aHaJIn3a B3aMMOOTHOUIEHUH MEHEKEPOB
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1 BIIQJICTIBIICB (aKIIMOHEPOB) KOMITAHUY U ICTICTHPOBAHUSI TOTHOMOYHI;

- HaBBIKAMH PYKOBOJCTBA SKOHOMHUYECKUMHE CITY>KOaMH ¥ TTOApa3AeICHHSIMI
KOMIIaHHH;

- criocobamu O1eHKH 3 (HEKTUBHOCTH KOPIIOPATHBHOTO YIIPABICHHS U

0 OPMIICHHUS CCITOK C TIOCTABIIMKOM (PMHAHCOBOH YCITyTH;

- HaBBIKAMH BBIOOPA METOI0B KOPIOPATHBHOTO YIIPABJICHUS C YUECTOM
KPHUTEPHEB COIUATBHO-OKOHOMHYECKOH 3(h(HEKTUBHOCTH, PUCKOB U
BO3MOYKHBIX COLMAIBHO-)KOHOMHUUYECKUX IIOCIIENCTBUI

- HaBBIKAMH pa3paOOTKU CTpATETHH Pa3BUTHUS OPraHU3aIliH;

- IPUHITUIIAMHE TIOJIMTUKU YIPABICHHUS IEPCOHATIOM arpOIPOMBIIIICHHBIX
00beINHEHH.

2. lleqin m 321241 OCBOCHUSA Y4eOHOM TUCHUILVIMHBI, MECTO TUCUMUILJIMHBI B CTPYKTYype
OIIOII BO

Hucuunnmua  «KopnopaTuBHbIA ~ MEHEIKMEHT» BXOJIUT B BAPUATHUBHYKO YacTb
(IMCUUIUIMHA 1O BBIOOPY).

Heanr nucnumuivHbl: GopMUpOBaHHE MPO(HECCHOHATBLHOW KOMIICTCHIIMH, TEOPETHUECKUX
3HAHUW W TIPAKTUYECKHX HAaBBIKOB Yy OOYYAIOMIMXCS O TEXHOJOTHSIX, METOAaX M MEXaHH3Me
KOPIOPAaTUBHOTO MEHEIKMEHTA.

3agaum JUCIUTUINHBL:

- ycBoeHHE O0a30BbIX TOHATUA B CHUCTEME OCHOBHBIX KAaTEropuil KOpIOPaTUBHOIO
MEHEI)KMEHTA;

- U3Y4YUTh KOHLENTYaJIbHbIE MOJIXO0/bI B TEOPHUIX U MOJEIAX KOPIIOPATUBHOTO YIIPABJICHMUS,
WHCTPYMEHTAPUN U CUCTEMY OTUYETHOCTH TEpell aKIIMOHEpaMHU, IPOLEeIypy OPOPMIICHUS CIAECIOK C
MOCTaBIIUKOM (PMHAHCOBOH YCIIYTH;

- Pa3BUTh HABBIKK PYKOBOJICTBA IKOHOMUYECKUMHU CITYKOaMH, TOATOTOBKH MPEAJIOKEHUN U
MEPOMPUITHIA [0 peanu3aiuy pa3paboTaHHBIX KOPHOPATUBHBIX CTPATETUH;

- Hay4YUTHCSI CAMOCTOSITEILHO OCYIIECTBIISATh MOATOTOBKY 3aJIaHUi, pa3padaTbiBaTh METObI
YIOpaBJICHUS JJI1 KOHTPOJISI U COBEPIIEHUSI KOPIIOPATUBHBIX JIEUCTBUM;

- Pa3BHUTh HAaBBIKM HAYYHOTO aHAIN3a COUMAIBHO-3KOHOMUYECKHX SIBJICHUWA U MPOLECCOB,
WCIIOJIb30BaHUS PA3IUYHBIX HCTOYHUKOB MH(OPMALIUU IS TPOBEACHHUS IKOHOMUYECKIX PACUETOB.

3. O0bem yueOHOH TUCHMILIMHBI B 324€THBIX eAUHUIAX ¢ YKA3aHUEM KOJIHYeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4yalommxcs ¢
npenoaasareseM (o0 BUIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEIbLHYIO PadoTy

o0yyaruuxcsi
3.1 Ounas ¢opma o0yueHus
Bupl yueOHOI paboThI 7 cemecTp

OO611ast TPYA0EMKOCTh AUCHUILINHBI, 3aU€THBIX €IMHUI] 4
4acoB 144
AynuTopHas (KOHTAKTHas1) pabora, 4acoB 48
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 16
3aHTHSI CEMUHAPCKOro THIIA 32
B T.4. MPAKTHYECKAsl MOTOTOBKA -
CamocrosiTeibHAas padoTa 00y4alOIIMXCsl, YaCOB 94
KonTpoas 2
By npomexyTO4YHOM aTTecTalluy 3a4eT

3.2 O4yHo-3204Has (popmMa 00ydeHHs



Bupl yue6HO# paboThI 8 cemecTp
OO011ast TPYA0EMKOCTh AUCHUIUINHBI, 3a4€THBIX €IMHUI] 4
4yacoB 144
AynuTopHas (KOHTaKTHas1) pabora, 4acoB 32
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUTIA 10
3aHATHS CEMUHAPCKOIr0 TUNA 22
B T.4. IPAKTHYECKasl MOATOTOBKA -
CamocrosiTejibHasi padoTa 00y4alouuxcsi, YacoB 110
KonTpoas 2
Bun npomexxyTouHoM aTTecTanuu 3auer
3.2 3aounas popma o0y4eHHs
Bupl yueOHOI paboThI 8 cemectp

OO61as TpyA0€MKOCTh AUCHIUIIINHBI, 32a4ETHBIX €IHHHUII 4
4acoB 144
AyautopHasi (KOHTaKTHas1) padora, 4acoB 4

B T.4. 3aHATHUS JIGKIIMOHHOTO TUTIA 2
3aHATHS CEMUHAPCKOI0 TUMA 2

B T.4. IPAKTHYECKas MOJrOTOBKA -
CamocrosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 136
Kourtpoin 4
Bua npomexyTo4HOM arrecTanuu 3a4eT

4. Copepsxkanue IMCHUIIHHBI (MOAYJISA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aesiaM) ¢
yKa3aHHeM 0TBEJeHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BHI0B Y4eOHBIX

3aHATHH.

4.1 Ilepedennb pa3es 0B JUCHHUILIMHBI ¢ YKa3aHHEM TPYA0EMKOCTH ayJIMTOPHOM (KOHTAKTHOM)

H CAMOCTOATEIbHOM paﬁoTbI, BUI0B KOHTpOJ’Ieﬁ H nepeIHst KOMIIeTeHIInii

Ounas hopma oOydeHus

TpynoeMKoCTb, 4aCOB
B TOM YUCJIE HanmenoBanue
HanmeHoBaHue paszienos u TeM scero | AymuTopHOi |camocTos| - oueHouoro | Koz MJIK
(KOHTaKTHOM) | TEIIBHOMN cpencTBa
paboThl paboThl
Paznea 1. OcHoBBI KomnnoxBuym, Na-4.11K-4
60 20 40
KOPNOPATUBHOI'O MeHeKMEHTa Pegepat
1.1.CymHocTh 1 3a1auu 15 5 10
KOPIOPATUBHOTO YIPABJICHUS
1.2.HanmonanbHbIe MOAEIHA 15 5 10
KOPIOPAaTHBHOTO YIPABJICHUS
1.3.MeTtonbl KOPIOPATUBHOTO 15 5 10
yIpaBIICHUSI
1.4.HoBbie KOHIIENIINN KOPITOPATUBHOTY 15 5 10
yIpaBJICHUSI
Pasnen 2. CtpaTternveckoe Konnoxsuym, Na-4.11K-4
N 82 28 54
ynpasJieHHe Koprnopaiueii Pedepar
2.1. Ctparerun ympaBieHus
KOpIopanye U pelHOYHAsA 16 6 10
KOHBIOHKTYpa




2.2. CtpaTernueckuil anamms

. 16 6 10
BO3MOXKHOCTEH KOpIopalnuu
2.3. YrpaBiieHHe pean3anuei 16 6 10
CTpaTEeTHH B KOPIOPALIUH
2.4. llenenonaranue, MOTHBALIMS U
CTUMYJHUPOBAHUE B CUCTEME 16 6 10
KOPIIOPaTHBHOTO MEHEIKMEHTA
2.5. Poccuiickue rocyiapcTBEeHHBIC
YA 18 4 14
KOpIopamuu
KonTpoas 2 na-4.11K-4
HToro no qucuuninHe 142 48 94
OuHo-3a04Hasi popma 00OyUeHHS
TpynoeMKocTh, 4acoB
B TOM 4HCIIE HaumenoBanue
HanmMeHOBaHUE pa3fenoB U TEM Beero ayJUTOPHOU |CaMOCTOsI| OLICHOYHOI'O Kom MK
(KOHTaKTHOM) | TEIIBHOM cpencTaa
paboThl paboThl
Paznea 1. OcHoBbI KomnnoxBuym, na-4.11K-4
60 12 48
KOPIOPATHBHOI'O MeHeKMEHTAa Pedepat
1.1.CymHocTh 1 3a1auun 15 3 12
KOPIOPATUBHOTO YIPABJICHUS
1.2.HammmonanbHble MOAETIN 15 3 12
KOPIIOPAaTHBHOIO YIPABJICHUS
1.3.MeTo1bI KOPIIOPATUBHOTO 15 3 12
yIpaBIICHUsI
1.4.HoBble KOHIENINY KOPIIOPATUBHOT( 15 3 12
yIpaBJICHUS
Pasnen 2. CtpaTternveckoe Konmoxsuym, Na-4.11K-4
N 82 20 62
ynpasJieHHe Koprnopaiueii Pegepar
2.1. Ctpareruu yrmpaBieHus
KOpIiopanuei u prIHOYHAS 16 4 12
KOHBIOHKTYpa
2.2. CTpaTeFI/I?eCKI/II/I aHau3 16 4 12
BO3MOKHOCTEH KOPIOpauu
2.3. YmpasiieHue peannzanuei 16 4 12
CTpaTEeTHH B KOPIIOPAITUH
2.4. llenenonaranye, MOTUBAIUS 1
CTUMYJIPOBaHHE B CUCTEME 16 4 12
KOPIIOPaTHBHOTO MEHEIKMEHTA
2.5. Poccwuiickue rocynapcTBeHHbIE
KOpIToparun 18 4 14
KonTpoan 2 Na-4.11K-4
HTOro mo tuCHUIINHE 142 32 110




3aounHas (hopma oOydeHHS

TpynoeMKOCTb, YaCOB
B TOM YHCIIE HaumenoBanue
Haumenosanue pa3neiaoB U TeM BCCTO ayIUTOPHOM |CaMOCTOsI| OIICHOYHOT'O Kon UK
(KOHTaKTHOH) | TeTBHOM cpencTaa
paboTHI paboTHI
Pa3nea 1. OcHOBBI 58 2 56 Konnoksuym, nJ-4.11K-4
KOPNOPATHBHOI'0 MEHE:KMEHTAa Pegepar
1.1.CyurHocTs 1 331241 16 2 14
KOPIIOPATUBHOTO YIPABJICHHUS
1.2.HanmonanbHble MOAEIHA 14 ) 14
KOPIOPAaTHBHOTO YIPABJICHUS
1.3.MeTobI KOPIIOPATHBHOTO 14 ) 14
YHIpaBICHHS
1.4.HoBble KOHIETIUH KOPIOPaTUBHOT 14 _ 14
yIpaBJIeHUsI
Paspnen 2. Ctparernueckoe 82 2 80 Komnmoxsuym, Na-4.11K-4
ynpaBJjieHHe Koprnopauuei Pedepar
2.1. Ctpateruu ympaBieHus
KOpIIOpAIKe ¥ PHIHOYHAS 18 2 16
KOHBIOHKTYpa
2.2. CtpaTernueckuil anaamus 16 ) 16
BO3MOXKHOCTEH KOPIOpAINH
2.3. YnpaBiieHue peanu3aimei 16 ) 16
CTpaTerny B KOPIIOpaIluu
2.4. llenenonaranue, MOTHBALIHAS U
CTUMYJIUPOBAHUE B CHCTEME 16 - 16
KOpPIOPaTHBHOTO MEHEPKMEHTA
2.5. Poccwiickue rocymapcTBeHHBIC
KOpIIOpaIiuu 16 ) 16
KonTpoas 4 na-4.11K-4
HToro nmo aucuuminae 140 4 136

4.2 ConepxaHue ITMCUMILUIMHBI IO pa3/ieiaM U TeMaM

Paspnen 1. OCHOBBI KOPIIOPATHBHOIO MEHEI)KMEHTA

Hean: popmupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTHUYECKUX HABBIKOB y O0y4aromuxcs
0 METOJIaX M MEeXaHU3Me KOPIIOPATHBHOTO MEHEKMEHTA.

3agaum:

- ycBOoeHHE 0a30BBIX TIOHATUNW B CHUCTEME OCHOBHBIX KAaTEropuil KOPIOPaTHUBHOTO
MCHCIPKMCHTA,

- U3YYHUTh KOHIIENTYAIbHBIE MMOAXOBI B TEOPHSAX U MOJETSAX KOPIOPATUBHOTO YIIPABICHUS,
WHCTPYMEHTAPUH M CHCTEMY OTYETHOCTH TIepe] aKIIMOHEpaMHu, MPOIEeypy OPOPMIICHHS CICIIOK C
MOCTaBIUKOM (PUHAHCOBOH YCITYTH;

- paSBI/ITI) HaBBIKHU pYKOBO)ICTBa SKOHOMHNYCCKUMHU C.]'Iy>K6aMI/I, IIOATOTOBKHN Hpe)IJ'IO)KeHI/Iﬁ n
MEPOTPHUSITHIA MO peann3aiuy pa3paboTaHHBIX KOPIIOPATHUBHBIX CTPATETHH.

ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:

1.1. CymHoCTh M 321241 KOPIOPATHBHOI0 MEHEIKMEHTA
Koprnopammst kak ocobast popma Benmenust OmsHeca. KirodeBble TOHSTHS, TEPMHUHBI H

OMNpCACIICHUA KOPIOPATUBHOI'O YIPABJICHUA. HpCI[MCT KOpHOpaTUBHOTO MCHCIPKMCHTA. Coset
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JTUPEKTOPOB, akmuoHephl. MXx mpaBa um o6s3aHHOCTH. Packpeitme wuHpopmaruu. Cucrema
OTUETHOCTHU Nepe]] akiuoHepaMu. OCHOBHBIE 3aKOHOMEPHOCTH KOPIOPAaTUBHOI'O B3aMMOJEHCTBUSL.
Konduukr unrepecon. llenn u 3amaun xopropaTtuBHOro ympasieHus. IIpoGiembl oTHOLICHMH
COOCTBEHHUKOB U MeHekepoB. [Ipomenypa odopmieHus caenok ¢ MOCTaBIIMKOM (UHAHCOBON
YCIIYTH.

Opranu3zanys 5KOHOMUYECKOTO pa3BUTUS U cOoTpyAaHHuYecTBa. JledareabHocTh coBeta ODCP
B 00JIaCTH KOPIIOPATUBHOI'O yIpaBieHus. Mcropus KopnopaTUuBHOTO yIpaBJIeHUs.

OcHOBHBIE MOJIENT! KOPIOPATUBHOTO YIPABJICHUS B 3apyOexKHBIX KoMIaHuax. OcobeHHOCTH
dopMHpoBaHUs €BpONENHCKOro ImpaBa B cdepe KoprnopaTUBHbIX OTHomeHUH. Koaekcsl
KOPIIOPaTUBHOI'O YIIPaBJIEHUS PAa3BUTHIX EBPONEUCKUX CTPaH.

1.2. HanmoHa bHbIE MO/1€JIM KOPIIOPATUBHOIO YIIPABJIEHUSI

[Ipobnembl B 00JacCTH KOPIOPATHBHOTO YIPABICHUS B YCJIOBUSX (DMHAHCOBOTO-
9KOHOMHYECCKOI'0 KpH3HCa. OCHOBHBIE AaCIIEKTHI YIIpaBJICHUA, H€O6XOI[I/IMBI€ K HU3MCHCHHUIO B
nepuos Kpuszuca. Pedopmel. YcuneHune posm rocyaapcTsa B KOPIOPATHBHOM YIIPaBJICHUU.

O6miee  cocTostHUE  KOPHOpPAaTUBHOrO  ympamieHuss B Poccuiickoit ~ Dexepanuu.
WNudopmanmoHHas OTKpbITOCTh Komanuii B Poccuu. Poins coBeta aupextopos. Poib rocynapcra
B KOPIIOPAaTHBHOM yIpaBjicHHH. KOpImopaTuBHOE YIIPABJICHUE B YCIOBUSIX «TII00ATH3AIII.

[Ipobnembr kopriopatuBHOro yrpasieHuss B AIIK W TOMCK HMX pelIeHUs, a TaKKe
JalbHENIINE TIEPCIIEKTUBBI PA3BUTHS.

1.3. MeToabl KOPNOPAaTHBHOIO YIIPaBJICHUSI

Opranu3anuoHHas CTpyKTypa Koprnopauuu. I[IpaBa coOCTBEHHOCTH, TpaHCAKIIMOHHbBIE
U3JICPKKH M CIIEHU(PHUECKUEe AaKTUBBI. [IpHYMHBI BO3HUKHOBEHHS W Tporecc (OPMHPOBAHHUS
KOpIOpaTUBHON KyibTypbl. HeoOxoaumocTts (opMupoBaHHMS KOPHOPATUBHOW KyJIBTYphl B
KoMnaHusx. Mcropus co3aHus KOpnopaTuBHON KyibTypsl B Mupe U Poccun. OCHOBHbIE IpUMEPBI
YCHEIIHOW peaJn3aluy KOPIOPAaTUBHOW KyNbTyphl. lcmonp30BaHME KOHLENIUU >KU3HEHHOTO
LIMKJIa B OKOHOMHYECKOM aHanuse koprnopauuu AIIK. PeiHOK KOpnopaTUBHOrO KOHTpOss. MeToabl
3allUTHI ITpaB akuoHepoB. CIusHUSA U NOrJIomeHus. bankpoTcTBo.

1.4. HoBble KOHUENIIUY KOPIOPATHBHOIO YIIPaBJIeHUS

CoBpemenHoe cocrosiHue U npobuemsl pa3sutus OIII" B Poccun. OcHOBHBIE HalpaBieHUS
noBbIIIEHUS 3(P(PEKTUBHOCTH paboOThl (HPUHAHCOBO-IPOMBINUIEHHBIX Ipynn. OneiT «["a3mpomay,
OIII" «nTeppoc» u ap.Tunsl xonauaroBeix kommnanuid B AlIK. Ilonstue xommuura. YcnoBus
co3aanus xonauHroB. @yHkiuu. [IpenmyiecTBa X0IIUHTOBBIX CTPYKTYp. IlopTdenbHblil X0nauHT,
MHBECTULMOHHBINA, MOPTQETbHO-UHBECTUIMOHHBIA. YucThle XO0iaauHTU. CMelIaHHble XOJAMHIH.
XonauHru ¢ 0OMEHOM aKIMSIMHU MEKIy MaTEPUHCKON U JOYEPHUMU KOMITAHUSIMH.

VYnopaBieHne  XONIMHIOBBIMM — KoMmaHusMH. CrpykTypa  ynpasieHusd. @DyHKIMH
YIPaBJICHYECKOTO IE€pPCOHala MAaTEePUHCKOW KOMIIAHUHM, QYHKIMM JOYEPHUX KOMIIAHWM.
LlenTpanu3anus 1 AelleHTpaIu3anus ynpaBleHUeCKuX ()yHKIUH.

OnsIT popMHUpOBaHUS XOJIAUHIOBBIX KoMnaHuil B Poccun. I'ocynapcTBeHHBIE XOIMHTOBBIE
komrnanuu B Poccum u 3a pyOexom. XONJIMHTOBBIE KOMIIAHUM KaK HOBBIE OpPraHU3al[OHHBIC

CTPYKTYpBHI.

Pazgen 2 Ctparernyeckoe ynpasjieHHe KOpopauuen

Iean: TeopeTHUECKNX 3HAHUM U MPAKTUUYECKUX HABBIKOB y 00YYAIOIIUXCS O TEXHOJIOTHSX,
METO/IaX U MEXaHU3ME YIPaBJICHUS KOPIOpalUeH.

3agaun IUCIUILUINHEIL:

- U3YYUTh KOHLENTYaJIbHbIE MOJIXO0/IbI B TEOPHUIX U MOJIEISAX KOPIOPATUBHOTO YIPABJICHHUS,
WHCTPYMEHTAPUNA U CUCTEMY OTYETHOCTH TIEpe]l aKIIMOHEpaMHU, TIPOILEeTypy OPOPMIIEHHUS CIEIOK C
MOCTaBIUKOM (PUHAHCOBOH YCITYTH;



- Pa3BUTh HABBIKU PYKOBOJCTBA SKOHOMUYECKUMU CIY>KOaMH, MOATOTOBKHU MPEATIOKEHUN U
MEpOTPHUATHIA N0 peaTn3aluy pa3paboTaHHBIX KOPIIOPATUBHBIX CTPATETUH;

- HAYYUTHCS CAMOCTOSITEIBHO OCYILIECTBIIATH MOJIrOTOBKY 3aJaHuil, pa3padaThiBaTh METOAbI
yIpaBIEHUS 1J1s1 KOHTPOJIS U COBEPLIEHMS] KOPIIOPATUBHBIX JIE€HCTBUM;

- Pa3BUTh HABBIKM HAy4YHOI'O AaHAJIM3a COLMAIbHO-3KOHOMHYECKHUX SIBICHHM U IMPOLIECCOB,
UCTIOJIb30BAaHUS PA3IMYHBIX HCTOYHUKOB MH(POPMALIMH JIJIsl TPOBEACHUSI SKOHOMUYECKHX PACUETOB.

Hepeqenb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

2.1. CTpaTeruu ynpasJjieHHsl KOpHopauueil U pbIHOYHAsI KOHBIOHKTYpa

OCHOBHBIE TOHATHS U CYIIHOCTb CTpPaTeTMM KOPIOPATUBHOTO YIIPABJIEHUS, I'PaHHIIbI
pacnpoctpaHeHusi. OCHOBHBIE METO/IbI YIPABJIEHUS, MEXaHU3Mbl 1 HHCTPYMEHTHI KOPIIOPATUBHOTO
MeHeKMeHTa. KOHTposb M coBepllieHHe KOPIOpaTHBHBIX JeWcTBUI. MeXxaHu3M pacnpeneneHus
pE3yJIbTAaTOB JIEATEIbHOCTH.

Bunsl u  ocoGeHHOCTM KOprnopaTHBHbIX —cTpateruii. COanaHCUpoOBaHHas CHUCTEMa
NoKasaresied B peaiau3aluu crpaTerun kopropauuu. Crparernuyeckue peuieHus. Posb cosera
JMPEKTOPOB B IPUHATUH CTPATETHYECKUX PEIICHUI U COBEPILEHUH KOPIOPATUBHBIX JEHCTBUI.

CoBpeMEHHOE COCTOSTHUE M TEHJEHIUU PAa3BUTHUS KOPIOpATUBHOIO ymnpasieHus B Poccum.
Cy1iecTByronye MoJIeNId U CTaHJapThl KOPIIOPATUBHOTO yrpasieHus. KoprnopaTuBHoe ynpasieHue
KaK CPEACTBO JOCTIDKEHHUS OallaHCa MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Ponb rocymapcrBa B
KOPIIOPATUBHOM YIPABJICHUU.

2.2. CTpaTeru4eckuii aHaJau3 BO3MOKHOCTEH KOpHopanuu

Mogenu kopnopaTUBHOro yrpasieHus. Kopropanus ¢ OpraHu3alMOHHO-3KOHOMUYECKOM
Touku 3peHus. [logxonpl k aHanmu3y BapuaHTOB KopnopatuBHoro ympasieHus B AIIK. bupxesas
Monenb. bankoBckas wmomenb. CemeiiHas wmoxpens. KitanoBas Mogens.  OcoOCHHOCTH
KOPIOPATUBHOTO TpeANpUHUMATenbCTBa. Llenmn M 3agauM CTpaTerHyecKoro MEHEKMEHTa B
kopnopauusx. CylHOCTh U B3aUMOCBSI3M MHBECTULIMOHHOW M JUBUJIEHIHON monuTuku. [lopsaok
pacripeiefieHust pe3yabTaTOB ACSITEIHHOCTH.

2.3. YnpapieHue peaju3anueii CTpaTernd B KOpIopauuu

Mexanu3m kopnopaTUBHOro ympasieHus. OOmiee coOpanue akuuoHepoB. CoBeT
nupektopoB. VMcnonHuTtenbHble opraHubl. OpraHu3allMOHHBIE CTPYKTYphl Kak CpEACTBO
peanu3anyy BHIOpaHHOM CTPATEruy pOCCUMCKUX MPEIIPUSITUH.

Konekc xopmnopatuBHoro moBeneHus. CoBeplleHHE  KOPIOPAaTUBHBIX  JAEHCTBHIMA.
3apyOexHbIl OMBIT U KOJAEKC KOPIOPATUBHOIO yrpasieHus. Koekc KopnopaTUBHOTO MOBEACHUS B
Poccun. [luBuiaeHaHas MONUTUKA. YPETyJIUpOBaHHE KOPHOPATUBHBIX KOH(MIMKTOB. CrocoOsl
ohopMIIEHHUS CZIETIOK C TTOCTABIIUKOM (PUHAHCOBOM YCIyTH.

2.4. lenenosiaranne, MOTHBALUsI M CTHUMYJMPOBAaHUHE B CHCTeMe KOPHOPATHBHOIO
MEHEIKMEHTA

[lpuHmunel u mpouecc pa3paboTku cTpaTerud Kopnopanuu. OCHOBHBIE MNPUHIUIIBI
pa3paboTku cTparteruu Kopropaiuu. [Iporecc pa3paboTku crpareruueckoro ruiaHa. OCHOBHBIE
CTpaTernyeckue HarpaBieHus: nuddepeHnupoBanne, HU3KUE U3IEPKKHU, YIPEKIAIONINI MaHeBp,
cuHeprusM, (QokycupoBanue. OCHOBHBIE  COCTaBJSIOIIME  CTPATETMYECKOrO  PBIHOYHOIO
YIIPABJICHUS: BHEIIHUNM aHAJIN3, BHYTPEHHUM aHAJIN3, CTPATETUYECKHUE AIbTEPHATUBBI, HAIIPABJICHUS
pocTa, GyHKIMOHaIBHBIE cTpaTernu. Cxema mpoliecca MIaHUPOBAaHUS KOPIOPALIUH.

2.5. Poccuiickne rocyiapcTBeHHbIe KOPIOPAaIUU

Oco0eHHOCTH PECTPYKTypU3allMM W HMHTETPAllUd POCCUHCKUX MPEeANpHUSITHH U BHIOOD
OpPraHU3aLMOHHBIX CTPYKTYp. THUIIBI IPOU3BOACTBA U UX CBSI3b C OPraHU3ALMOHHBIMU CTPYKTYPaMHU.
HeoOxoauMocTh pecTpyKTypU3allud POCCUNUCKUX NPEANPUSTUN B YCIOBUSAX MEPEXo]a K PBIHKY.
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BapuaHnTel  pecTpykTypu3zammu.  3amadyd  HOBBIX  CTPYKTYyp.  OcCHOBHBIE  TIPOOJIEMBI
PECTPYKTYpHU3ALIUU: COOCTBEHHOCTH, (POPMBI XO3SIICTBEHHBIX B3aMMOOTHOIICHH MATEPUHCKOW H
JIouepHUX (UpM, BHEIIHAS Cpella U MPOrHO3MpPOBAaHUE €€ U3MEHEHHM, OpraHu3allOHHO-TIPaBOBast
dbopma nouepHUX (HUPM, MOTHUBALMU MEHEMKEPOB. DP(PEKTUBHOCTh HOBBIX OPTaHU3AMMOHHBIX
dbopM: npu ropu3OHTAIBHON MHTErpaIK, IPU BEPTUKAIBLHOM, Mpu cMetiaHHou ¢opme. OCHOBHbBIE
HaNpaBJICHUS HMHTETPAllMM TPEINpPUATHI: TPaHCIIOHMPOBAaHHE, KOMOWHUpPOBAHHE, IEPECMOTP
OCHOBHOI1 CTpaTeruu U u3MeHeHue CTpyKTypshl. [IpoGieMbl HHTErpanuu pocCUUCKUX MPEITPUITUH.
OtpacneBele ¥ BHEOTpaciieBble oObeauHeHHs. (OCHOBHBIE NPHHLUUIB  (OPMHUPOBAHUS
OpraHU3alMOHHO-X035MCTBEHHBIX CTPYKTYP.

4.3. TemaTnueckuii niaH Mo o4HoM opme 00yueHus

Pa3znen 1. OcHoBBI KOpPIOPAaTUBHOT0 MECHEIKMEHTA

KonTakTHass pabora o0yuyawummuxcs ¢ npenoaasBarejieM (3aHATUSl JIEKIHMOHHOIO THHA -
JEeKIIMH U HHbIe yyeOHble 3aHATHA, NPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYIO Nepegady
y4eOHoil nHpopManHu)

TpynoeMKOCTb,

Tema Bompocsl
4acoB

1.1.CymHocTts 1 3a1a4u 1. KitroueBbie MOHSTHS, TEPMUHBI ¥ OTIPEICIICHHSI

KOPIIOPATUBHOI'O YIIPABJICHUs | KOPIOPATUBHOI'O yNPABICHUA. 2
2. llenu u 3a7aun KOPIIOPATUBHOI'O YIIPABIICHUS.

3. CucreMa OTYETHOCTH Mepe]l aKIIMOHEepaMHU

1.2.HaunoHnanbHbIE MOJEIN 1. OCHOBHBIC MOJIEJN KOPIIOPATHBHOTO YIIPABICHHS
KOPHOPaTUBHOI'O YIIPaBICHHUS 2. Ponb rocyaapCTBa B KOPIIOpaTUBHOM
yIpaBIeHUH. 2
3. KoprniopatuBHOE yrpaBieHHE B YCIOBUIX
«riodann3anumny.

1.3.Metoab! kKopriopatuBHOTO | 1. OpranuzannoHHas CTPyKTypa KOPIOpPAIUH.
yIpaBJIEHHS 2. HeobxomuMocTh hopMHUpOBaHUs

KOPIIOPATUBHOM KyJIBTYPHI B KOMITAHHUSX. 2
3. MeToapl KOPIIOPATHBHOTO KOHTPOJIS
4. MeTopl 3alTUTHI TIPaB aKIMOHEPOB.

1.4.HoBrle KOHIIENIINNA 1. ITousarue xonauHra. Y CjIOBHS CO3JaHU
KOPIOPATHBHOIO yIPABJICHUs | XONIUHIOB. DyHKIUN.

2. [IperMyIiiecTBa XOJITUHIOBBIX CTPYKTYP.
3. CTpyKTypa yrIpaBIeHUS XOJITUHTOBBIMHU 2
KOMITAaHUSIMH.

4. lleHTpanu3anus u JAeeHTpaTH3aIHS
yrpaBlieHYeCKUX (YHKIIUH.
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KonTakTHasi padora 00y4yawimxcs ¢ npemnojgaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIA-
CeMHHAaPBI, NPAKTHYECKHE 3aHATHSA, MIPAKTUKYMBbI, J1a00paTOPHbIe pa00Thl, KOJJIOKBUYMbI U

HHBbIC AaHAJIOT'HYHbIC 3aHSITI/lﬂ)

<I)opMa " METOJ MPOBCACHUA

=
g .
Tema SO
3aHATHSA a [SPR!
C <
= = 7
1.1.CymHocTh ¥ 3a71a4u KOPIIOPATUBHOTO CEMHUHAPCKOE 3aHITHE 3
YIPaBJICHUS
1.2.HanmonanbHble MOIETTH KOPIIOPATUBHOTO .
aHaAJIN3 JICJIOBBIX CUTYalUH 3
YIPaBJICHUS
1.3.MeTo/1b1 KOPIOPATUBHOTO YIPABICHUS CEMHUHAPCKOE 3aHITHE 3
1.4.HoBble KOHLIETIIIUN KOPIIOPATUBHOT'O -
aHaAJIN3 JICJIOBBIX CUTYallUH 3

yrpaBiIeHUsS
*

- yueOHbIe 3aHATHUS, 00ECIICUNBAIOIINE PA3BUTHE Yy 00yYAIOIINXCSI HABBIKOB KOMAaHHOW pabOTHI,
MEXJINYHOCTHOM KOMMYHUMKALUH, IPUHATHS PEIICHUHN, JTUIEPCKUX KadyecTB B | pa3gene— 6 4acos.

CamocrosiTejibHas paboTa

Tpyno HanmeHoBaHme
Tema €MKOCTb, OIICHOYHOTO
qaCcoB CpeILCTBa
1.1.CymHocTh 1 3aa41 KOPIIOPATUBHOTO YIIPABJIEHUS 10
1.2.HaunoHanbHble MOJEJIM KOPIIOPATUBHOIO YIIPaBICHUS 10 EOHHOKBH}'M
1.3.MeTto/1bl KOPIIOPATUBHOTOYIIPaBICHHUS 10 epepar
1.4.HoBble KOHILIETIIIUY KOPIIOPATUBHOTO YIIPABICHHUS 10

Paznen 2. Ctpaternyeckoe ynpapJjieHHe Koprnopanuei

KonrakTHass pabora o0y4yamommuxcs ¢ npenoaasaTejieM (3aHATHS JEKIHOHHOIO THHA -
JeKIMH ¥ HHble y4yeOHble 3aHATHSA, NpelycMATPHUBAOIIMe NPEHMYIIEeCTBEHHYIO Iepeaady

y4eOHo# nHpopMaLKH)

Tema

Bormpocst

TpynoeMKOCTb,
4acoB

2.1. Ctparerun ynpaBiaeHUs
KOpIOpalMen U peIHOYHAS
KOHBIOHKTYpa

1. OcHOBHBIE METOJIBI Pa3pabOTKH KOPIIOPATUBHBIX
cTparerui

2. Buzpl 1 0cOOEHHOCTH KOPIIOPATHUBHBIX
CTpaTeruu.

3. Crparernueckue penieHus. Pons coBera
JUPEKTOPOB B IPUHATHH CTPATETUUECKUX PELICHUH
4. CymiecTBYIONIE MOJICITH U CTAaHAAPTHI
KOPITOPATHBHOTO YITPABJICHUSI.

2.2. CrpaTerndeckui aHanu3
BO3MO>KHOCTEM KOpHopanuu

1. CrpaTternueckuii aHaJIn3 pa3BUTHsI KOPIIOPALUU
2. Oco0eHHOCTH KOPHOPAaTHBHOTO
MPeTPUHIMATEECTBA.

3. Llenu u 33124y CTPATErMUECKOT0 MEHEPKMEHTA B
KOpIOpanusx.

4. CymHOCTh ¥ B3aUMOCBSI3U HHBECTUITHOHHON U
JIUBHJICHTHON TIOJIUTHKH.

2.3. YopasieHue peanu3anuen
CTpaTeruy B KOpnopauuu

1. MexaHu3M KOPIIOPaTUBHOTO YIIPABJICHHUS.

2. Obuiee cobpanue akoHepoB. CoBeT
JIUPEKTOPOB.

3. UcnonHuTtenbHble OpraHubl.

4. OpraHu3anOHHBIE CTPYKTYPHI KaK CPEACTBO

11




peaM3anuu BEIOPaHHOM CTpaTeruu
5. Kozaekc KopropaTUBHOTO MOBEJEHHUS.
6. JluBuIeHTHAS] IOJTUTHKA.

2.4 .1lenenonaranue, 1. TIporecc pa3pabOTKH CTPATETHUECKOTO TUIaHa.
MOTHBALM U CTUMYJIHPOBAaHUEC 2. OCHOBHBIE CTPATECTUYCCKUC HAITPABJICHUA:
B CUCTEME KOPIIOPATUBHOI'O HH(’P@CPCHHHPPBEIHHC, HU3KUC H3ICPXKKH,
MEHEPKMEHTA YIPEXKTAONUN MaHEBD, CHHEPTU3M,
(hoxycupoBaHue.
3. OCHOBHBIE COCTABJISIONINE CTPATCTUICCKOTO 1

PBIHOYHOTO YIIPABJICHUS: BHEIIHUH aHAIH3,
BHYTPEHHHI aHaJIN3, CTPATETHUECKUE
anbTEepHATHUBEI, HAMPABICHHUS POCTA,
(GYHKIIMOHAIBHBIE CTPATETHH.

4. CxeMa mporiecca IIIaHUPOBaHHs KOPHIOPaIHH.

2.5.Poccuiickue 1. OCOOEHHOCTH PECTPYKTYPU3AIIUN U HHTETPAIUN
roCyIapCTBEHHBIE KOPIIOpALMY| POCCHHCKUX IPEANPUATHIA H BEIOOD
OpraHU3alHOHHBIX CTPYKTYP.

2. BapuaHTbI pecTpyKTypHU3alHH.

3. Db deKTHBHOCTH HOBBIX OPraHU3aMOHHBIX (OPM
4. OCHOBHbIE HaIIPaBJICHUS HHTETPALIUI
MpEeANPUATHN

5. OTpacieBbie ¥ BHEOTPACIICBBIC O0BEMHCHUSI.

KonTakTHas padora o0yuarommxcs ¢ npenojgasareseM (3aHATHS CEMUHAPCKOI0 THIIA-
ceMHHAaPBbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI H
HHbIe AHAJTOTHYHbIE 3AHATHS)

=
(]
dopMa U METO1 IPOBEACHHUS S 5 o
Tema 3aHATHS 29 9
S 3
=25
2.1. Ctpareruu ABJICHUS KOPIIOpALlUEN U pbIHOYHAS *
p yrip priop p CeMmuHapCKOE 3aHATHE 4
KOHBIOHKTYpa
2.2. CTparernyeckuii aHaJIN3 BO3MOXHOCTEH
Pemienue cutyanmoHHBIX 337124 4
KOpHOpaluu
2.3. YrpaBiieHHe peanu3aiieii CTpaTeruy B
Pemienue cutyanmoHHBIX 337124 4
KOpPHOpalnu
2.4.1lenenonaranve, MOTUBALIUS U CTUMYJIHPOBAHUE B x
Pemenue cutyalimoHHBIX 33124 4
CHCTEME KOPIOPATUBHOTO MEHEKMEHTA
2.5.PoccuiickuerocynapcTBeHHbIEKOPIOPAIH Pemienne cutyanimoHHBIX 3a/1a4 4

* (3
- yueOHbI€ 3aHATHS, 00ecreunBaloIINe pa3BUTHE Y 00yYalOIIMXCsl HABBIKOB KOMaHHOW paldoThI,
MEXIINYHOCTHOM KOMMYHUKALUH, IPUHATHS PEIIEHUH, JTUIEPCKUX KauecTB B 2 pa3zeiie— 8 4acoB.

CamocrosiTesbHasi padoTa

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOTO
qJacoB cpeacrBa
2.1. Ctpareruu ynpasiaeHUs! KOpIIOpaluel U ppIHOYHAS 10
KOHBIOHKTYpa
2.2. CTparernueckuii aHaJIn3 BO3MOXHOCTEN KOPIIOpaluu 10 KouIokBryM
2.3. YnpaBieHue peaqu3alnnei CTpaTerui B KOPIOpayu 10 Pedepar
2.4 llenenosnaranue, MOTUBALUs U CTUMYJIMPOBAHUE B CHCTEME 10
KOPIOPaTUBHOI'O MEHEIKMEHTA
2.5.PoccuiicknerocyapcTBeHHBIEKOPITOPAITHH 14
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4.4. TemaTn4ecKni IJIAH 10 OYHO-3204HOM (popMe 00yUeHUs

Pa3znes 1. OCHOBBI KOPIIOPATHBHOI'O0 MEHEIKMEHTA

KonrakTHasi padora oOy4amoumuxcsi ¢ mnpemnojaaBarejeM (3aHATHS JIEKIIHOHHOIO THNA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpPelycCMAaTPUBaIONIe NMPEUMYIIECTBEHHYI Nepeaavyy
y4eOHOoi nHpopManuun)

TpynoemMkocTs,

Tema Bormpocst
4acoB

1.1.CymHocTh U 3a1auu 1. KitroueBble OHATHUSA, TEPMUHBI U OIPEIEIEHUS

KOPIIOPATUBHOI'O YIpaBJICHUs | KOPIOPATUBHOI'O yIPABICHUA. 1
2. lenu n 3a7a9v KOPIIOPATHBHOTO YITPABIICHUSI.

3. Cuctema OTYETHOCTH Tepe]l aKIIMOHEPaMH

1.2.HanmoHaabHEIE MOJEIN 1. OcHOBHBIE MOJIETTH KOPIIOPATUBHOTO YIIPABICHUS
KOpHOPaTUBHOI'O YIIPaBJICHUA 2. Ponp rocyaapCTtBa B KOPIHoOpaTUBHOM
YIpaBJICHAN. 1
3. KopniopatuBHOE ynpaBieHUE B YCIOBUAX
«TIIO0ATN3ALII.

1.3.Metoabl kopriopaTuBHOTro | 1. OpranusanuoHHas CTpyKTypa KOPIOpPALUH.
yIpaBJIeHHs 2. HeobxomuMocTh (hopMupoBaHUs

KOPIIOPATUBHOM KYJIBTYPhl B KOMITAHUSX. 1
3. Metonbl KOPIOPaTUBHOTO KOHTPOJIS
4. Metozp! 3a1IUTHI IPAB AKLIHOHEPOB.

1.4 . HoBble KOHIIENIUHT 1. IousTre XOaAMHTA. Y CIIOBUS CO3MaHUS
KOPHOPaTUBHOI'O YIpaBiI€HHsT | XOJAMHIOB. DyHKIHUH.

2. [IpenMy1iecTBa XOJIUHIOBBIX CTPYKTYP.
3. CTpyKTypa ynpaBlICHUS XOJIIUHIOBBIMU 1
KOMITAaHUSIMH.

4. Tlentpanu3zanus U ACICHTPATH3AINS
yHIpaBIeHYECKAX (PyHKIIUH.

KonTakTHas padora o0y4yaommuxcsi ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHAapPBbI, IPAKTHYeCKHE 3aHATHS, IPAKTHUKYMbI, JIA00paTOpHbIe Pa00Thl, KOJUIOKBHYMbI H
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
(]
dopma u MeTo1 IIPOBEIEHUS o 4
Tema P P X2 3
3aHATHA E 0 9
S =
= 2
1.1.CymHoCTh ¥ 33aa41 KOPIOPATUBHOTO CEMHMHAPCKOE 3aHATHE 5
YIPaBJICHUS
1.2.HanmoHanbHble MOJEIN KOPIIOPATUBHOTO -
aHaJIu3 JIeJOBbIX CUTYyalui 2
YIPaBJICHUS
1.3.MeTo1b1 KOPHOPATUBHOTO YIIPAaBICHUS CEMHHAPCKOE 3aHATHE 2
1.4.HoBble KOHIIETIIIMU KOPITOPATUBHOTO -
aHaJu3 JEJIOBBIX CUTYalUi 2
YIPaBJICHUS

* w
- yueOHbI€ 3aHTHs, 0OecreunBaroIIie pa3BUTHE Y 00yJaroIuXCsl HABBIKOB KOMaHAHON paloThI,
MEXIJINYHOCTHOM KOMMYHHUKALIUH, IPUHATHS PELICHUH, TUIEPCKUX KauecTB B 1 pasaene— 4 yaca.

CamocrositesibHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOTO
4acoB CpencTBa
1.1.CymHoCTh 1 3aja4 KOPIIOPATUBHOIO yIIPaBICHUS 12 Konnoxsuym
1.2.HaunoHanbHble MOJENIN KOPIIOPATUBHOTO YIIPaBICHUS 12 Pedepar
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1.3.MeTo1bl KOPIIOPATUBHOTO YIPABICHUS

12

1.4.HoBble KOHLIENIIMY KOPIIOPATUBHOIO YIIPABICHUS

12

Pa3nea 2. CrpaTrernyeckoe ynpasJjieHue KOpropamnuei

KonrakTHass paGora oOydalomuxcs ¢ mnpenojaBarejieM (3aHATUSl JIEKIMOHHOIO THNA -
JIeKIMH U HHble y4yeOHble 3aHATHS, NpelycMATPUBaIOlIMe NMPEHMYIIeCTBEHHYIO Iepeaady

y4eOHoil nHpopMaLKH)

Tema

Bomnpocsl

TpynoemMKoCTb,
4acoB

2.1. Ctpareruu ynpaBiaeHUs
KOpHOpAaIen 1 ppIHOYHAS
KOHBIOHKTYpa

1. OCHOBHBIE METOJTIBI pa3paOdO0TKH KOPITOPATUBHBIX
cTparerui

2. Bunel 1 0COOCHHOCTH KOPIIOPATUBHBIX
CTpaTeruu.

3. Crparernueckue pemenus. Ponas coBera
JIUPEKTOPOB B IPUHATUU CTPATErUYECKUX PELLICHUI
4. CymiecTBYIONIE MOJICIH U CTaHAAPTHI
KOPIIOPATHBHOTO YIPABIICHMUSL.

2.2. CtpaTernyeckuii aHain3
BO3MOKHOCTEHN KOpIOpauuu

1. Ctparernyeckuii aHaIu3 pa3BUTHUSI KOPIOpALUU
2. OcobeHHOCTH KOPIOPATHBHOTO
MIPeTPUHIMATEIHCTBA.

3. Uenu u 3a4a4u CTPATErHYECKOr0 MEHEI)KMEHTA B
KOPIIOpaIusiX.

4. CymHOCTh ¥ B3aUMOCBSI3U HHBECTUIIMOHHON U
IUBHAIEHIHON IMOJIMTHKH.

2.3. YrpasieHue peanuzanuei
CTpaTeruu B KOPIopauuu

1. MexaHu3M KOpIOPAaTUBHOIO YIPABICHUS.

2. Obuiee cobpanue akuonepos. CoBeT
JUPEKTOPOB.

3. UcnonHuTenbHbIE OPraHubl.

4. OpraHu3alioOHHbIE CTPYKTYPhI KaK CPeACTBO
peanu3ainuy BHIOpAaHHOH CTpaTeruu

5. Konekc KopriopaTUBHOTO TIOBEAECHHUSL.

6. JluBu1eH1HAs IOJTUTHKA.

2.4 1lenenonaranue,
MOTHBAIIUS U CTUMYJIMPOBAHHE
B CHCTEME KOPIIOPATUBHOTO
MEHEKMEHTA

1. TIpouecc pa3paboTKu CTpaTErHyecKoro miaHa.
2. OCHOBHBIE CTPATETUUECKUE HAPABIICHHSL:

i depeHnpoBaHye, HU3KUE U3IEPKKH,
YIPEXKIAONIUN MaHEBD, CHHEPTU3M,
(hoxycupoBaHue.

3. OcHOBHBIE COCTABIISIOIINE CTPATETNIECKOTO
PBIHOYHOIO YIIPaBJIECHUS: BHELIHUI aHAIIN3,
BHYTPEHHMH aHaJu3, CTPATETNYECKUe
IbTEPHATHBEI, HATIPABIICHUS POCTA,
(YHKUIMOHAIBHBIE CTPATETUH.

4. Cxema mporiecca IIaHUPOBaHHs KOPIIOPAIHH.

2.5.Poccuiickue
rOCy/IapCTBEHHBIC KOPITOPAIHH

1. OcoGeHHOCTH PECTPYKTYPH3AINH U HHTETPAIIUU
POCCHICKUX MPEANPHUITUI U BBIOOD
OpraHU3aIMOHHBIX CTPYKTYP.

2. BapuaHThI pecTpyKTypH3aIlnH.

3. Db deKTHBHOCTH HOBBIX OPraHU3AHMOHHBIX (HOPM
4. OcHOBHBIE HAIIPABJICHUS HHTETPALIUH
MpEeANPUATHN

5. OtpacieBble U BHEOTpaceBble 00BEIMHEHNUSI.
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KonTakTHasi padora 00y4yawimxcs ¢ npemnojgaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIA-

CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMBI 1

HHBbIC AaHAJIOT'HYHbIC 3aHSITI/lﬂ)

=
(]
<I)opMa U METOL HpOBeI[eHI/IH % ﬁ" 8
Tema 3aHATHA a o O
(@1
= = &
2.1. Ctpareruu aBJICHUA KOpHopalyed U prIHOYHAS *
p yip priopant P CemuHapckoe 3aHsTHE 4
KOHBIOHKTYpa
2.2. CTpaTern4eckuii aHajau3 BO3MOKHOCTEM
Pemienue cutyanimoHHBIX 337124 4
KOpHOpalnu
2.3. YrpaBneHue peanusalueid CTpaTeruu B
Pemienue cutyanimoHHBIX 337124 2
KOpHOpaluu
2.4 1lenenoyiaranyie, MOTUBALIMSA U CTUMYJIUPOBAHUE B *
Pelenue cutyalmoHHBIX 337124 2
CHUCTEME KOPIOPATUBHOTO MEHEKMEHTA
2.5.PoccuiickuerocynapcTBeHHbIEKOPIOPAIMH Pemenne cutyaniMmoHHBIX 3a7a4 2

* (3
- yueOHbIE 3aHATHS, 00eCTICUNBAIOIINE PAa3BUTHE Y 00YJAIOIIMXCS HABBIKOB KOMAaHIHON paboTHl,

MEKIIMYHOCTHOM KOMMYHUKAIIUHU, IIPUHATUS pemeHHﬁ, JIMACPCKUX KAYCCTB B 2 pasaciic— 6 yacos.

CamocrosiTesibHas padora

Tpyno HanmenoBanue
Tema €MKOCTb, OIICHOYHOTO
yacoB cpeactBa
2.1. Ctpareruu ynpasiaeHUs! KOpIIOpaluel U ppIHOYHAS 12
KOHBIOHKTYpa
2.2. CtpaTern4eckuii aHajan3 BO3MOXKHOCTEN KOPIOpauu 12 KOILIoKBIyM
2.3. YnpaieHue peaausaiueid CTpaTerui B KOprnoparuu 12 Pedepar
2.4 llenenonaranue, MOTUBALUs U CTUMYJIMPOBAHUE B CUCTEME 12
KOPIOPATUBHOTO MEHEPKMEHTA
2.5.PoccuiickuerocynapcTBEHHbIEKOPIIOPAIMH 14

4.5 TemaTnuecKHuii NJ1aH M0 3204HOM (popme 00yueHust

Pa3znen 1. OcHOBBI KOPIIOPATHBHOI'O MEHEAKMEHTA

KonTakTHas pabora o0yuyawumuxcs ¢ npenoaasBarejieM (3aHAATUSI JIEKIUOHHOIO THNA -
JeKIMM W HHbIe y4YeOHble 3aHATHHA, NPelyCMATPHBAKOIIMEe NPEHMYIIECTBCHHYIO Iepenady

y4eOHoil nHpopMannu)

TpynoemkocTb
Tema Bormpocsl Py ’
4acoB
1.1.CymHocTs 1 3a1a4n 1. KitroueBble MOHSATHS, TEPMUHBI ¥ OIPEJICTICHHS
KOPIIOPAaTUBHOT'O YIPaBJICHUs | KOPIOPATUBHOI'O yIPABJICHHA. 1

2. llenu n 3agaun KOPIOPATUBHOI'O YIIPABIICHUS.
3. CucreMa OTYETHOCTH Mepe]l aKIMOHEepaMHu

1.2.HanmmonansHBIE MOAETH
KOPIOPATUBHOTO YIIPABICHUS

1. OcHOBHBIE MOIETTN KOPIIOPATUBHOTO YIIPABIECHUS
2. Ponb rocynapcTBa B KOPHOpPaTUBHOM
yIpaBJICHHUH.

3. KopniopaTuBHOe ynpaBlieHHE B YCIIOBHAX
«r100aJIN3aIHY.

1.3.MeTroab! KOPIIOPaTUBHOTO
yIIpaBJICHUS

1. Opraam3amoHHas CTPYKTypa KOPIOPaIiH.
2. HeobOxoxumocTs GpopMUpOBaHUs
KOPITOPATUBHOW KYJIbTYPhI B KOMIIAHHSIX.
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3. Metonbl KOPIOPaTUBHOTO KOHTPOIS
4. Meropb! 3aILUTHI IPaB aKLIUOHEPOB.

1.4.HoBrple KOHIIENIINHA
KOPIOPATUBHOTO YIIPABJICHUS

1. Ilonarue xonguHra. Y cnoBus CO3IaHUA
xonauHros. OyHKIuM.

2. Ilpenmy1iecTBa XONJUHTOBBIX CTPYKTYP.
3. CtpykTypa yIpaBlIeHUS XOJITUHT OBBIMU
KOMITaHHSIMH.

4. lleHTpanu3auus u AeleHTPaTU3aHs
YIIPaBIEHYECKUX (DYHKIIUH.

KonTakTHasi padora 00y4yawimxcs ¢ npemnojaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIA-
CeMHHAaPbI, NPAKTHYECKHE 3aHATHSA, MIPAKTUKYMBI, J1a00paTOpPHbIe pa00Thl, KOJJVIOKBUYMbI U

HMHBbIC AaHAJIOT'HYHBbIC 3aHSITI/lﬂ)

Tema

3aHATHA

<I)opMa " MCETOJ MPOBCACHUA

Tpynoem
KOCTb,
4acoB

1.1.CymHoCcTh ¥ 33a1a41 KOPIOPATUBHOTO

YIPABJICHUS

CCMHHApPCKOC 3aHgTHe*

1.2.HanmoHaabHbIE MOJIETH KOPIIOPATUBHOTO

YIPABJICHUS

aHaJIM3 JCJIOBBIX CUTYyallui * -

1.3.MeTopl KOPIIOPATUBHOTO YIIPABICHUS

CCMHNHAPCKOC 3aHATHC

1.4.HoBble KOHLIENILIUN KOPIIOPATUBHOTO

YIpaBJICHUA

aHaJIN3 JISIOBBIX CUTYyalui * -

* ~
- yaeOHbIe 3aHATHUS, 00ECIICUNBAIONINE PA3BUTHE Yy 00yUYAIOIINXCSI HABBIKOB KOMAaHTHOW pPabOTHI,
MEXJINYHOCTHOM KOMMYHUKALUH, IPUHATHS PELICHUHN, JIMJEPCKUX KauecTB B 1 pasnene— 1 ygac.

CamocrosiTesibHas padora

Tpyno HanmenoBanne
Tema €MKOCTb, OIIEHOYHOTO
qacoOB cpeacTBa
1.1.Cy1HoCTh 1 3aja4i KOPIOPaTUBHOTO YIIPaBICHUS 14
1.2.HanmoHanbHblE MOJENIN KOPIIOPATUBHOIO YIIPaBJICHHUS 14 gOMOKBHyM
1.3.MeTrozb! KOPIIOPAaTUBHOTOYIIPABJICHHUS 14 egepar
1.4.HoBble KOHLIETIIINK KOPIIOPATUBHOIO YIIPaBICHUS 14

Pa3znen 2. CTpaTrernueckoe ynpasJjieHHe KOpriopanuei

KonTakTHas padora o0yuyawumuxcs ¢ npenoaasBarejieM (3aHSITUSI JIEKIHMOHHOIO THNA -
JeKIIMM ¥ WHbIe y4YeOHble 3aHATHHA, NPelyCMATPHBAOIIME NPEHMYIIECTBCHHYIO Iepeaady

yueOHOM MH(pOpMALIMH)

TpynoemMkocTb
Tema Bonpocst pyA ’
4acoB
2.1. Ctparernn ynpasieHUs 1. OcHOBHBIE METO/IbI Pa3pabOTKH KOPHOPATHBHBIX
KOpIIOpalUer U pbIHOYHAS cTpaTerui
KOHBIOHKTYpPa 2. Buzbl 1 0cOO€HHOCTU KOPIIOPAaTUBHBIX
CTpaTerui. 1

3. Ctparerudeckue perieHus. Pois coBeta
JIUPEKTOPOB B PUHSITUU CTPATETHUECKUX PEIIEHUN
4. Cy1iecTBYIOLIME MOJICIN U CTaHAAPTHI
KOPIIOPATUBHOTO YIPABIICHHUSL.

2.2. CtpaTernueckuii aHainu3
BO3MOKHOCTEN KOpHopanuu

1. Crparernueckuii aHaIu3 Pa3BUTHS KOPIIOPAIUN
2. OcoOGeHHOCTH KOPIIOPATUBHOTO
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MPE T PUHUMATEIILCTBA.
3. lenu 1 3aa9m CTPATETHICCKOTO MEHEPKMEHTA B
KOPITOpaInsX.

4. CymHOCTh ¥ B3aUMOCBSI3U UHBECTUIIMOHHON U
IUBUIEHIHON IMOJIUTHKH.

2.3. YnpasieHue peanu3aiueii | 1. Mexanusm KOpnopaTHBHOTO YIIPaBJIeHUS.
CTpaTeruy B KOPIOPAIUU 2. Obmee cobpanme akiuonepoB. CoBeT
JIUPEKTOPOB.

3. UcnoaHuTeIbHBIC OPraHHUbL.

4. OpraHn3anOHHbBIE CTPYKTYPhI KaK CPEACTBO
peanu3ainuy BEIOPAaHHOM CTpaTeruu

5. Koiekc KopropaTuBHOTO MOBEACHUS.

6. JluBuIcHIHAS TIOJUTHKA.

2.4 1lenenonaranue, 1. TIpomecc pa3pabOTKK CTPATErHUECKOTO IUIAHA.

MOTHBAIIMS ¥ CTUMyNHpoBanue| 2. OCHOBHBIE CTPATETMUECKUE HANPABICHHSL:

B CHCTEME KOPIIOPaTHBHOTO Z[H(b(l)epeHHHpPBaHHe, HU3KUE U3IEPKKH,

MEHEKMEHTA YIPEXKIAFONIHNA MaHEBpP, CHHEPTU3M,
(hoxycupoBaHue.

3. OCHOBHBIE COCTaBIISIONINE CTPATETHIECKOTO -
PBIHOYHOTO YIIPaBICHIS: BHEITHUH aHAIH3,
BHYTPEHHMH aHaJU3, CTPATETUYECKUE
AJIbTCPHATUBbI, HAIIPABJICHUA POCTa,
(yHKIIOHABHEIE CTPATETHH.

4. Cxema npouecca JIaHUPOBAHUS KOPIIOPALIMH.

2.5.Poccuiickue 1. OcOOEHHOCTH PECTPYKTYPU3AIMH U HHTETPAITUH
TroCyJapCTBCHHBIC KOPIIOpaLluU pOCCI/IfICKHX HpCI[HpI/IS[TI/Iﬁ n BI>I60p
OpPraHU3alMOHHBIX CTPYKTYD.

2. BapuaHTbI pecTpyKTypH3alHH.

3. Db deKTHBHOCTH HOBBIX OPTaHU3aMOHHBIX (OPM
4. OCHOBHBIE HaIlpaBJICHUS HHTETPALIUI
MpeAnpUsTUn

5. OTpacyieBbie 1 BHEOTPACIEBbIC OOHETMHCHHUS.

KonTakTHas padora o0y4yaommxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHAapPBbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOpHbIe PA00Thl, KOJUIOKBHYMbI H
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
O
dopma 1 METOJ] IPOBEACHUS % A m
Tema 3aHATUA E 5 3
o &
=z 5
2.1. Ctparerun aBJICHUS KOPIIOpalieil U PEIHOYHAS *
p yrp priop P CeMuHapckoe 3aHATHE 1
KOHBIOHKTYpa
2.2. CTparernueckuii aHaJIu3 BO3MOKHOCTEN
Pemenne cutyanmoHHBIX 3a/1a4 -
KOPIOPAINH
2.3. YopaBieHue peaau3ainei ctpaTeruu B
Pemenne cutyanmoHHBIX 3a/1a4 -
KOPIOPAINH

2.4.L[CJICHOJI8.F&HI/IC, MOTHUBAlMA U CTUMYJIMPOBAHHUC B

Pemenne CUTYalMOHHBIX 33213‘—1* -
CUCTEMEC KOPITOPATUBHOI'O MCHC/[PKMCHTA

2.5.Poccuiickuerocy1apcTBeHHbIEKOPIIOPAITIH Pemenue cutyallMoHHBIX 3a7a4 -

* (v}
- yueOHbI€ 3aHATHS, 00ecreunBaroIINe pa3BUTHE Y 00yJarOIIMXCsl HABBIKOB KOMaHIHON paldoThI,
MEXIJINYHOCTHOM KOMMYHUKAIIUH, IPUHATHS PEIIEHUH, JIMJEPCKUX KauecTB B 2 pa3zaene— 1 gac.

17




CamocrosiTesbHasi padora

Tpyno | HaumenoBanue
Tema €MKOCTb, OIIEHOYHOTO
4acoB cpencTea
2.1. CtpaTteruu ynpaBjaeHUs KOpHopauen U ppIHOYHAsS 16
KOHBIOHKTYpa
2.2. CTpaTern4eckuii aHajau3 BO3MOKHOCTEH KOpHopaluu 16 KoIIokBHyM
2.3. YupasieHue peaau3alneil cTpaTerui B KOprnopanuu 16 Pedepar
2.4 llenenonaranue, MOTUBAIUS U CTUMYJIMPOBAHUE B CUCTEME 16
KOPIOPATUBHOT'O MEHEI)KMEHTA
2.5.PoccuiickuerocyiapcTBeHHBIEKOPIIOPALTIH 16

5. MeToauyeckne yKazaHus JJs 00y4aOUIUXCS 0 OCBOEHHIO JUCIUIJIMHBI

OCHOBHBIMH BUIaMN y‘~I€6HI)IX 3aHSTUU 110 JAUCILUIIIINHE «KOpHOp&THBHLIfI MCHCIDKMCHT» U
OpraHU3alMOHHBIMH (opMaMu OOY4YEeHHs SBISIOTCSA: JIEKLUS, 3aHATHS CEMHUHApPCKOrO THIIA,
KOHCYJIbTAIIHSI, CAMOCTOSITEIbHAS paboTa 00yJaroIIerocs.

Jlexuusi sIBNSICTCS OJHUM U3 BKHEHIIMX BUIOB Y4YE€OHBIX 3aHATUN U COCTABJISIET OCHOBY
TEOPETUYECKON MOJATOTOBKH oOOydarommxcsi. Ee menp - aare CUCTEMaTH3MPOBAaHHBIE OCHOBBI
HAyYHBIX 3HAHUU MO y4yeOHOW AMCUUIUIMHE (MOMYJIO), aKIEHTUPOBAB BHMMaHHWE Ha Haubolee
CJIOKHBIX n Y3JI0BBIX BOIIpOCax TEMBI. .HeKHI/Iﬂ JOJDKHAa CTUMYJIMPOBATH AKTUBHYIO
MO3HABATENIbHYIO JACSITENbHOCTh CTYIEHTOB, CIIOCOOCTBOBATh (POPMHUPOBAHUIO HUX TBOPUYECKOTO
MBIIIJICHU . I[J'IH YTCHUS OTACIIBbHBIX JICKIII/Iﬁ MOr'yT NpuUrjamarbCsa BEAYIIUEC YUCHBLIC U3 JAPYIUX
00pa30oBaTeNbHbIX, HAYYHBIX YUPEKACHUN, CICIIMATUCTBI U3 YUPEIKICHHI.

3aHATUS CEMHHAPCKOTO THUIA — BHUJ Y4€OHOTO 3aHATHS, HAa KOTOPOM OOYYaroIIuecs Mo
PYKOBOJICTBOM TIpENoJaBaTeisl BHINOJIHSAIOT ONpEaeIeHHbIE COOTBETCTBEHHO C(OPMYIMPOBAHHBIE
3a/la4Ml C LEJNbI0 YCBOCHMSI HAYYHO-TEOPETUUECKHUX IMOJIOXKEHUN y4yeOHON TUCHUIUIMHBI (MOIYJIs),
NpUOOpeTeHUsT YMEHUH U HaBBIKOB HX MPAKTUYECKOTO0 TPUMEHEHHUs, OMNbITa TBOPYECKOU
ACATCIIBHOCTH, OBJIAACHUSA COBPCMCHHBIMHM MCTOJaMHU HpaKTquCKOﬁ pa6OTBI, B TOM 4YHCIE C
MPUMEHEHHEM TEXHUYECKUX CPE/ICTB.

3aHATHST CEMUHApCKOr0 THUNA MOTYT MPOBOJUTHCA B (QOpME TPEHUPOBOK, PEHICHUN
MPAKTUYECKUX 3334, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX MPOEKTOB, MacTep-KIIACCOB,
ACJIOBBIX U POJICBBIX UI'P U T. II.

3aHATHS CEMHHAPCKOTO THUMA MPOBOAATCS B ayJUTOPUAX WIM B y4eOHBIX 1a00OpaTopusX,
OCHAIIIEHHBIX HEOOXOAUMBIMH TEXHUYECKHUMH CPEICTBAMU O0YUEHHSI, BEIUNCIUTETFHON TEXHUKOM.

Koncynpramuss — BuJ yd4eOHOTO 3aHATHUS, HA KOTOPOM OOYYarouIuics TMoJydaeT oT
IpernoJiaBaTessi OTBETbl HAa KOHKPETHbIE BOMPOCHI MIIM OOBSICHEHHS OTJENIBHBIX TEOPETHYECKHX
MMOJI0KEHUN U UX MMPAKTUYCCKOI'0 UCITI0JIb30BaHUA. KOHCYJ'[BT&III/II/I IIPOBOAATCA PETYJISIPHO U HOCAT
KaKk WHIUBUIYyalnbHBIA, Tak M TpymnmoBoil xapakTep. OCHOBHas 3agada TPYIMIIOBOTO
KOHCYJIbTHPOBaHUsI — TOAPOOHOE MO0 YIIIyOJIEHHOE PacCMOTPEHHE BOIPOCOB TEOPETUUECKOTO
Kypca, OCBOEHHE KOTOPBIX, KaK NpaBWJIO, BBI3BIBACT 3aTpyAHEHUE Yy yacTu oOydwarommuxcs. Ilo
KETAaHUI0 O0yJaromUXCsi BO3MOXKHO BBIHECEHHWE Ha OOCYXKIEHHE JOMOJHHUTEIBHBIX BOIIPOCOB,
BBI3BIBAIOIIMX y HHUX OCOOBI HHTEpec, KOTOpble HE IMOJYYHJIM JOCTaTOYHOI'O OCBELICHUS B
JIEKITHOHHOM Kypce.

W3ydeHne OTAENbHBIX TEM JAUCHUILIMHBI BHEAYAUTOPHO SIBISETCS OJHUM U3 BHUJIOB
CaMOCTOSITEITEHOU PabOTHI M PEKOMEHYETCsI UIS CTYJACHTOB 3209HOTO O0YYEHUSI.

CryneHTbl OYHOro OOYy4YeHMsS H3YYalOT TEeMbl IO YKa3aHUIO IMpernojaBaTens Jubo 1o
coOCTBEHHOM HHUIUATUBC B ClIydasaX JOMYIICHHBIX MU HEe0OOCHOBAHHBIX IMPOITYCKOB 3aHSATHU WA
B Lemsix Oojee yriayOneHHOM NpopabOTKH OMpenesN€HHBIX TEM, BbBI3BIBAIONIMX HAYyYHO-
HCCJIEIOBATEIbCKUN HHTEpEC 00yUaroerocs.
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KoHnTponbp ycmneBaeMOCTH M KayecTBa MOJATOTOBKHM OOydarolIuXcsl MoJpa3fensercs Ha
TEKYILIUNA KOHTPOJIb U MMPOMEKYTOUHYIO aTTECTALIUIO.

Texymuit KOHTPOJIb IpeaHa3HAYEeH JAJIsi MPOBEPKH XOJa M KAauecTBa YCBOEHHUS yueOHOIO
MarepHalia, CTUMYJIUPOBAHUS Y4eOHOH paboThl 00YYaromMXCs M COBEPIICHCTBOBAHUS METOIUKU
npoBefeHus 3aHsATHl. OH NPOBOAUTCA B XOJE€ BCEX BUIOB Y4YeOHBIX 3aHATUH B (opme,
IIPEyCMOTPEHHON TEMATUYECKUM IUIAHOM C UCIIOJIb30BAHUEM TECTOBBIX 3aJIaHUH.

[IpomexyTouHass arTecTalysi YyCIIEBAEMOCTH M KadecTBa MOATOTOBKM OOYyYaOLIUXCS
npeHa3HauYeHa Ui ONPEACICHUs CTENEeHU AOCTIDKEHHsS YYEOHBIX IeJied M0 AUCHUIUIMHE WU
npoBoAuTCA B (hopme 3aueTa.

OOyyaromuecs TOTOBATCS K IPOMEXKYTOUHOM arTecTalM camocTosTenbHo. Iloaroroska
3aKJII0YAETCsl B M3YYEHMHM MPOrpPaMMHOr0 MaTepHaia TUCHUILUIMHBI C HCIOJb30BAaHUEM JIHMYHBIX
3amMcel, CHENaHHbIX B pabdouyux TeTpajsiX, M PEKOMEHJOBAaHHOM B IIPOLECCE H3YYEHHUS
JTUCIUILIMHBI TUTEPATYPHI.

6. OeHOYHBIE MATePHAJIBI 110 TN CUMILJIMHE
OneHoyHble MaTepHallbl IO IUCUUIUIMHE MPEACTABIEHBI B BUJE (POH/IA OLIEHOYHBIX CPEJICTB
B IIPWJIOKEHUHU A K pabouell mporpamme JTUCHUIUIUHBI.

7. Y4eOHO-MeTOAMYECKOEe U MATEPHAIbHO-TEXHHUYECKOoe o0ecnevyeHue JUCUMILTUHbI

7.1 DnekTpoHHBbIe 00pa3oBaTeabHbIe pecypcsl (JOP)

Y4eOHO-METOUIEeCKOE 00eCIICUCHHE TI0 JUCIIUILIHHE |

Nt ABTOp, Ha3BaHUE, MECTO Ccruika Ha 0P B OBC Akanemun
W3JaHMs, U30aTEIbCTBO, O

Il | U3JaHWsI, KOJTMYECTBO CTPAHUI]

/

1

1 | KoprniopaTuHbIit https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%
meHemkMeHT:  Meroquueckue | D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A
PEKOMEHIAIHH st | %D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1
OpraHu3aIuu %82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0

CaMOCTOSITEILHON padotsl | %BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%B
cryneatoB / O.B. Jlazeko — | C%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0

Cwmonenck: ®I'6OY BO %B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
Cmonenckas I'CXA, 2021. —
40 c.

DJeKTpoHHbIE yueOHbIe U3/IaHusl B DJIEKTPOHHO-01OnmnoTeunbx cuctemax (ObC)*:

No ABTOp, Ha3BaHWE, MECTO U3IAHUS, TOJT U3IAHHUS,

Ccplnka Ha yueOHoe m3nanne B ObC
n/m KOJMYECTBO CTPaHUI]

Ocnoenas numepamypa

Bpycosa A.C.KopnopatuBHoe ynpasieHue: yueOHoe
nocobue [nexTponHkIil pecype] — ®I'BOY BIIO
Poc. roc. Toproo-3koHoM. yH-T. —-MIBaHOBO:
Hayunas mbicias, 2012. —120c.

http://ebs.rgazu.ru/index.php?g=node/3573
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
http://ebs.rgazu.ru/index.php?q=node/3573

Mumnaxkos, 11.A. Koonepanus u arponpoMbIIIIEHHAS
uHTerparys: yueouuk / I.A. Munakos. — 3-e m3a., | URL: https://e.lanbook.com/book/91901 —
2 | crep. — Cankr-IlerepOypr: Jlanb, 2017. — 352 c. Pexxum moctyna: s aBTOpH3.

— ISBN 978-5-8114-2049-0. — Tekcr : MOJIb30BaTENCH.

3JIEKTPOHHBIN

ﬂOnOﬂHumeﬂbHa}l Jaumepamypa

MunakoB 1.A. DKOHOMHKA U YIIpaBIIEHUE
NpEANPUITUSME, oTpacisiMu 1 Komriekcamu ATTK.
[DnexTponnsiii pecypc] — DnekrpoH. naH. — CII6.
: JIanp, 2016. — 404 c.

http://e.lanbook.com/book/91296

Jlazeko O.B. Ynpaenenue B AIIK / O.B. Jlazpko
2 | [OnextponHsbIii pecypc]. — U3n. 2-oe. CMOJICHCK. http://ebs.rgazu.ru/index.php?g=node/4823
2014. 42 c.

VipaBiieHre KarnuTaioM KOPIopaluu: yaeoHoe
nocooue / O.A. Taruposa, A.B. Hocos, M.IO.
3 | ®enotoBa u ap. [DIEKTPOHHBIH pecypc] — http://ebs.rgazu.ru/index.php?q=node/5084
OnextpoH. naH. — [lenza: PUO III'AY, 2018. — 110
C.

7.2 CoBpeMeHHBbIe NIpodeccnoHaIbHbIE 0a3bl JAHHBIX
«[apanT-ananutuk» http://www.garant.ru
«KoncynbrantlLimroc»» http://www.consultant.ru/

7.3 UH(popManHOHHBIE CIPABOYHbIE CHCTEMBI
Hupopmannonnsie cuctreMbl MuHceabx03a Poccun https://mcex.gov.ru/
Nudopmannonnas cucrema Munskonompassurus Poccun https://www.economy.gov.ru/
®denepanbHas city:x0a rocy1apcTBEHHON cTaTucTuku https://rosstat.gov.ru/

7.4 CocrtaB o0opypoBaHMsl, TEXHUYECKHX CPeACTB 00y4eHMUs,
JIMIIEH3MOHHOT0 M CBOOOJHO PACIIPOCTPAHSEMOI0 IPOrPAMMHOI0 00ecneYeHHus,
B TOM 4YMCJI¢ 0T€4eCTBEHHOI0 NPOU3BOACTBA

HaumeHoBaHUe yuyeOHBIX

N Ilepeuenn JluneHn3nonHoe U cBOGOAHO
ayIuTopmii 1
o0opynoBaHusi (B T.4. BUPTyaJbHbIe pacnpocrpaHsieMoe PorpaMMHoe
NpPOBe/IeHUs] Y4eOHbIX
N N aHAJIOTU) U TEXHUYECKUX CPEACTB obecrieyeHme, B TOM YucIe
3aHSATHI U NOMeLeHn i st
o0yuyeHust 0Te4eCTBEHHOT0 MPOU3BOJACTBA

CaMOCTOATEIbHOM pPadoThI

YuebnHas aymurtopus 414 nns | CneunanmsupoBanHas MeOenb-ctoisl, | 1. Oneparmonnas cuctema Windows XP,

MIPOBEJCHUS 3aHATHI cTynbs, maptel. Jlocka aymwropHas, | Windows 7, Windows 10  mus
JIEKIIHOHHOT'0 THIIA B TpuOyHa, ayAHMOCHCTEMa aKycTH4YecKasl | 0Opa30BaTeNb-HbIX OpraHU3aIi
yaeOHOM Kopmyce Ne 1. (o6opynoBanue 3Bykoycuienus), ook | (IToqmucka Azure Dev  Tools for
PACIIONIOKEHHOM 10 aJIpecy: | yrnpaBiieHUs TSt skpaHoB, | Teaching mo mnporpamme Microsoft
214000, CmoneHckast mynbTuMeaua-npoektop Plus  U-7, | Imagine Premium B pamMkax cormnamieHus
o0mactsk, . CMOJICHCK, YII. HACTEHHO-TIOTOJIOYHBIM ~ 9KkpaH ¢ [ Ne1204024138 or 01.02.2021)
Bonpmas Cosetckast, 1. 10/2 | 37eKTpoIIpoBOIOM Da- [ 2. Oducroe IO w3 cocraBa makera
LiteCosmopolitan. Hoyr6yk | Microsoft Office 2003, 2007, 2010, 2013
RoverBook Partner E415L., Ha6op | Pro u Std KopnoparuBhas nuuensus OLP
y4eOHO-HaTJISIHBIX TTOCOOMH. (moroBop ¢ OOO «Pureitn-cepBuc»
NeI'PC-000545 ot 26.11.2014)
3. AHTHUBHpPYCHOE NIpOrpaMMHOE

obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuiieH3nOHHBIH JOTOBODP
NeI1O-56/20 ot 18.05.2020)
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https://e.lanbook.com/book/91901
http://e.lanbook.com/book/91296
http://ebs.rgazu.ru/index.php?q=node/4823
http://ebs.rgazu.ru/index.php?q=node/5084
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

VYueOHas ayauropus 212 s
MPOBEJCHUS 3aHATHI
CeMHHAPCKOro THNA,
TPYNIOBBIX
HHANBHUIYATbHBIX
KOHCYJIbTALMi, TEKYLLero
KOHTPOJISl U
NPOMEKYTOYHOM
aTTecTaluu B yueOHOM
kopmyce Ne 1.
PAacIONI0XEHHOM TI0 ajpecy:
214000, CmoneHcKkas
ob6usacth, r. CMOJIEHCK, YII.
Bonbmas Coserckas, 1. 10/2

Cneunanu3upoBaHHasi MeOEIb-CTOJIbI,
CTYJIbsI, HapThl. Jlocka ayinTopHast.
Tpubyna. HaGop yueOHO-HarmsAHBIX
MOCOOHH.

VYuebHas aymuropus 203 -
noMelieHune ISt
CaMOCTOSITEJILHOH pPadoThI
B ydeOHOM kopmyce Noe 1,
PACIONIOKEHHOM TIO aJipecy:
214000, CmoleHcKas
obmacth, T. CMOJEHCK, VIL
Bonesmasa Coserckas, 1.10/2

Criernanu3upoBaHHas MeOeb-CTOJbI,
CTynbs, mapTel. Kommberotep B cOope ¢
MOJKIIOUeHUEeM K cetn HWHTEepHET U

obecrieyeHreM JIOCTyIa B
SJIEKTPOHHYIO HH(POPMAIHOHHO-
00pa30BaTEIbHYIO cpeny

opranuzanuu— 18 mr.

1. Onepanunonnas cucrema Windows XP,
Windows 7, Windows 10 mus
00pazoBaTesb-HbIX OpraHu3aIui
(Iloamucka Azure Dev  Tools for
Teaching mno mnporpamme Microsoft
Imagine Premium B pamkax coriamieHus
Ne1204024138 ot 01.02.2021)

2. Og¢ucnoe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnoparusHas nutensust OLP
(moroop ¢ OOO «Pureitn-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecreueHune Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy0auIeH3HOHHBII JTOTOBOP
Nel1O-56/20 ot 18.05.2020)
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[Tpunoxenune A

MMUHHCTEPCTBO CeJIbLCKOro xo3sicTBa Poccuiickon @eaepaunu
denepajibHOE TOCYIapPCTBEHHOE OI0/IKETHOE 00pPa30BaTe/ibHOE YUpeKIeHHe
BbICIIET0 00pa30BaHUA
«CMoJ1eHCKAas TOCYIaPCTBEHHAS CeJIbCKOXO0351liCTBeHHAS] AKAeMHUsD)

DOH/1 OLICHOYHBIX CPEACTB JAJIA NMPOoBeAecHUA
NMPOMEKYTOUYHOM aTTEeCTAllUU
00y4YaromMXxXcs Mo AUCHUIINHE
«KopnopaTuBHbBIA MEHEI)KMEHT)

Hamnpasnenue noarorosku: 38.03.02 Meneq:kmMeHT
Hamnpasnennocts (nmpoduis) nporpammel: [Ipon3BoacTBEHHBbI MEHEIKMEHT B
AIIK

KBanudukauus: 6axaaaBp

dopma oOydcHUS: OUHAsl, 3204YHAasl, 0YHO-3204HAsI

CwmoueHnck 2024 .
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1.0nucanue nokasareseil 1 KpuTepueB OLlEHUBAHUS MJIAHNPYEMbIX pPe3yJIbTATOB 00y4eHHs MO
Yy4eOHOH TUCHUNJINHE

WNuaukaTopsl HanmenoBanue
JTOCTHOKCHUS YpoBEHb OCBOECHHUS I[Inanupyemsie pe3ybTaThbl 00ydeHUS OIICHOYHOT'O
KOMIIETEHIIUH cpencTaa
NJ1-4.11K-4 3naer:
Omnpenemnser - 3aKOHOMEPHOCTH, METOIBl W MEXaHH3M
CHCTEMY OTYCTHOCTH KOPIIOPATHBHOTO YIIPaBJICHUS;
nepes akKInOHepaMH | - METOJHKY CTPAaTeTHUECKOTO YIPABICHUS H
B3aMMOOTHOIICHUS CUCTEMY OTYETHOCTH TIepe]] aKIIMOHEPaMHU,
MEHEIKEPOB U -METOJAbl YIpaBi€HUA I KOHTPOJIS U
BIIaJICNIBIICB COBEPILIEHUS] KOPIIOPATUBHBIX JICHCTBHIA;
(akuuoHepoB) - METOABbl pacHpelesieHus pe3ylbTaToB
KOMIIaHMH, NESATETPHOCTH H  O(GOPMIICHHS CIEIIOK C
pa3pabartbiBacT MOCTABINUKOM (DUHAHCOBOW YCIYTH;
METOZBI YIPABICHUS - METOHBl YIPAaBICHYECKOTO BO3JACHCTBUS,
JUTS KOHTPOJIS U CTHJIM KOPIIOPAaTHBHOTO PYKOBOJICTBA M
COBEpIICHUS COCTAaBJIIOIIME COIMAIBHO-9KOHOMHYECKOTO
KOPITIOPATHBHBIX MeXaHU3Ma yIpaBJICHUS;
JIENCTBHH, - METOOWKY CTPaTeTH4ecKOr0  aHajm3a
pactpeneneHus BO3MOKHOCTEH KOPIOPAIINH;
pe3yJbTaTOB - MIPUOPUTETHI npo¢heCCHOHATBHOM
JCATCIIBHOCTHU U JCATCIIBHOCTHU OJIA pemeHI/m CTpaTeI‘I/I‘IeCKI/IX
oopMIICHHS CICITIOK C Y OTIepaTUBHBIX YIIPAaBJICHYECKUX 3a/1aY;
IMOCTaBIIUKOM YmMmeer:
(uHAHCOBOH yCIyru - HCIOJIL30BATh IIOJYyYEHHBIE 3HAHUA A

pa3paboTKU METOMIOB YIPABIICHUS, KOHTPOJLS
Y COBEPILCHUs KOPIIOPATHBHBIX NEHCTBUIA;

- OIICHUBATh 3(hheKTUBHOCTH
pacrpeeneHusl pe3ysbTaToB IeATeIbHOCTH
U 0o(QOpMIEHHS CHEIOK C MOCTABIIUKOM
(bHUHAHCOBOI yCITyTH;

Komnoxsuywm,
- HCIIONB30BATh IIOJyYCHHbIC 3HAHMUA JUIA sammuTa
IToporoBbii PYKOBOJICTBA SKOHOMHYECKUMU CITyKOaMH U edhepaton
(YIOBJIETBOPUTENILHO) | TIO/PA3JEICHUSIMA KOMIIAHUH; pedep ’
TECTUPOBaHHE

- NPUMEHATh MHCTPYMEHTBI M TEXHOJOTHH
PETYIUPYIOUIETO BO3JEHCTBHA, BKIIOUas B
ux coCTaB COBpPEMEHHBIE METOIBI
AKTUBHU3ALUN JeSTEIbHOCTH npu
peanu3alyy yIpaBIeHUYECKOTO PELIEHNUS;

- (OpPMyIHMPOBaTh LENN B paMKax pEHICHHS
mpobieM W TPOOJEMHBIX  CHTYAaIH,
HMPUHUMATh ydacTHe B BbIpaboTKE
KOPIIOPaTUBHOMN CTPATErUH;

- KPHUTHYECKH OLEHHBATh IIpejajiaracMble
BapHaHTHl yNPaBICHUECKUX pPEUIICHUH U
pa3pabaTbiBaTh  NPEMIOKCHHS 1O  HX
COBEPIIEHCTBOBAHUIO C YYETOM KpUTECpPHEB
COLIMAIIbLHO-9KOHOMHUYECKOHN
5(QPEKTUBHOCTH, PHUCKOB U BO3MOXKHBIX
COLIMAIBHO-D)KOHOMHYECKHX MOCIIEACTBUL;

- OmpefensTb METOAbl KOPIOPATHBHOIO
yIpaBleHuUs;

Buaaneer:

- 3HAaHUSIMH O METOJaX YIpaBIeHUs
KOMIIaHUEH I KOHTPOJISI ¥ COBEPIICHUS
KOPIIOPaTUBHbIX JEHCTBU;

- COBPEMEHHBIM HHCTPYMEHTAPHEM aHAIH3a
B3aMMOOTHOIIIEHIH MEHE)KEPOB U
BJIaJICNbIIEB (aKIIMOHEPOB) KOMIIAHUN U
JIeIIeTUPOBaHUs IIOJTHOMOYMI;

- HaBBIKAMU PYKOBOJCTBA SKOHOMUYECKUMU
CITy>KOaMH U 10pa3eIeHIsIMU KOMITaHHUH;
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- ciocobamu oLeHKH 3P PEeKTHBHOCTH
KOPIIOPATHBHOT'O yIPaBIeHUS U 0QOpMIICHHS
CIIeNIOK C TIOCTAaBIIMKOM (PUHAHCOBOH yCIIyTH;
- HaBBIKaMHU BBIOOpA METOJIOB
KOPIIOPATHBHOTO YIPABICHUS C yIETOM
KPUTEPUEB COLIUATLHO-3KOHOMHYECKON

3 PEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX
COLMAIBHO-D)KOHOMHYECKHUX MOCJIEACTBUN

- HaBBIKAMU pa3pabOTKU CTPATETHH Pa3BUTHS
OpraHM3aIH;

- IPUHLUIIAMY [TOJUTHKH yIIPaBICHHS
MEPCOHAIIOM arpoNpPOMBIIIIEHHBIX
00bEINHEHNIA.

IpoaBuHYTHINH
(xopouo)

Teepao 3HaeT:

- 3aKOHOMEPHOCTH, METOJAbl M MEXaHU3M
KOPIOPaTUBHOI'O YIPaBJIEHMUS;

- METOAMKY CTPaTerM4eCcKOro YIpPAaBJIEHUS U
CUCTEMY OTUETHOCTHU IIEPE]] aKIMOHEPAMHU,
-METOAbl YIpaBIE€HUA Ui KOHTPOJIS U
COBEPLLIEHUS KOPIIOPATUBHBIX ACHCTBUH;

- METOABl pacHpelesieHus pe3yJIbTaToB
NESITEbHOCTH H  O(GOPMIICHHS CIEIOK C
MOCTABIIMKOM (PMHAHCOBOH yCIIyTH;

- METOJBbl YIPAaBJIEHYECKOIO BO3JACHCTBUS,
CTWJIM KOPIIOPATUBHOTO PYKOBOACTBA U
COCTAaBIISIIOLIUE COLUAIbHO-3KOHOMUYECKOTO
MEXaHHU3Ma YIpaBJICHHUS;

- METOOUKY CTpPaTeruyeckoro aHaiausa
BO3MOXHOCTEI KOpIOpaLuy;

- MIPUOPUTETHI po¢eCCHOHATBHOM
JIESITeTIBHOCTH IS PELICHUS CTPaTernyecKux
U ONEPaTHBHBIX yIPABICHUECKUX 3aa4;
YBepeHHO ymeeT:

- HCIIONB30BAaTh IIOJyYCHHbIE 3HAHMUA JUIS
pa3paboTKK METOJIOB yIPaBJICHUS, KOHTPOJIS
U COBEpPUICHUsI KOPIIOPATUBHBIX JIEHCTBUM;

- OIICHUBATh 3(hHeKTUBHOCTH
pacupeneseHnss pe3ynbTaToB JesITENIbHOCTH
u o(QOopMIICHHS CHEJIOK C MOCTaBIIUKOM
(UHAHCOBOH yCITyTH;

- HUCIOJb30BaTh IIOJYYEHHbIE 3HAHUA IS
PYKOBOJICTBA IKOHOMHUYECKUMH CIyX0aMHu 1
MOJIpa3 IeIeHUSIMA KOMITaHUY;

- NPUMEHATh MHCTPYMEHTHI U TEXHOJOTHH
PETYIUPYIONIETO BO3JEHCTBHA, BKIIOYAs B
ux cocTaB COBpPEMEHHBIE METOIBI
aKTUBHU3AINN JIeSITeTbHOCTH pH
peanu3alnuy yupapjaeHYECKOIO PEILCHUs;

- (opMyIHpOBaTH LENHA B PaMKaX PEIICHHS
npoGiieM M NpoONEMHBIX  CHUTYalWH,
MPUHUMATD yudacTue B BbIpaboOTKE
KOpPIIOpaTUBHOM CTpaTeruy;

- KPUTHYECKH OLEHHBATh IpeAaracMole
BapHaHTHl yNPaBICHUYECKUX pPEIICHHH U
pazpabaTeiBaTh  MPEMIOKEHHS IO  UX
COBEPIICHCTBOBAHUIO C YYETOM KpPUTECPHUEB
COLIMAJILHO-3KOHOMUYECKOH
3((HEKTUBHOCTH, PHUCKOB ¥ BO3MOXHBIX
CONMATEHO-?)KOHOMHYECKHX TTOCIIEICTBHU;

- OmpefensITb METOAbl KOPIOPATHBHOIO
YIpaBJICHUS;

YBepeHoo Biaageer:

- 3HAaHUSIMH O METOJjaX YIpaBIeHUs
KOMIMAHUEH Ul KOHTPOJIsl U COBEPLICHHUS

Komnoksuym,
3ammuTa
pedepatos,
TECTUPOBaHHE
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KOPIOPAaTUBHBIX JEHCTBU;

- COBPEMEHHBIM HHCTPYMEHTAPHEM aHAIH3a
B3aMMOOTHOIIICHUH MEHEIKEPOB U
BJIaJICNbIIEB (aKIIMOHEPOB) KOMITAaHUA U
JIEIIETUPOBAaHUS TTOJTHOMOYHNH;

- HaBBIKAMH PYKOBOJICTBA SKOHOMHUYECKAMHU
CITy’KO0aMH U Mopa3AeIeHUsIMA KOMITaHHH;

- ciocobamu oLeHKH 3P PeKTHBHOCTH
KOPIIOPATHBHOTO YIPABJICHUS ¥ OPOPMIICHUS
CJICJIOK C TIOCTaBIIMKOM ()MHAHCOBOM yCIIyTH;
- HaBBIKAMH BBIOOpa METOJIOB
KOPHOPaTHBHOI'O YIPABJICHUS C yIETOM
KPUTEPHUEB CONNAIEHO-IKOHOMHYECKON

3¢ PEKTHBHOCTH, pUCKOB W BO3MOKHBIX
CONMATEHO-?KOHOMHYECKIX MOCIEIACTBUN

- HaBBIKAMU pa3pabOTKH CTPATETHH Pa3BUTHS
OpTaHU3aINH;

- IPUHITUIIAMH TIOJIUTUKHN YIIPaBICHUS
IIEPCOHAJIOM arpOIpOMBIIITIEHHBIX
00BeTMHEHUH.

Boicokuii
(OTJIMYHO)

CdopmupoBaBmeecss  cucreMaTuyeckoe
3HaHMe:

- 3aKOHOMEPHOCTH, METOJbl U MEXaHHU3M
KOPIIOPATUBHOTO YIPaBICHUS;

- METOJHKY CTPaTeTHYeCKOro ynpaBJICHUS H
CUCTEMY OTYETHOCTH Nepe]l aKIIHOHEPAMH;
-METOJBl YNpAaBICHUS [UIA KOHTPONS H
COBEpILEHHsI KOPIOPATUBHBIX ACHCTBHH;

- METOABl pACHpEeNeNICHHs pe3ylbTaToB
JIEITENIBHOCTH ¥ O(GOPMIICHHS CHENOK C
MOCTABIIMKOM (PMHAHCOBOH yCIIyTH;

- METOJBbl YIPaBJIEHYECKOIO BO3JACHCTBUS,
CTHJIM KOPIIOPaTUBHOTO PYKOBOJACTBA U
COCTAaBJIOIIUE COLUAIBHO-3KOHOMHUYECKOIO
MeXaHU3Ma yIpaBJIeHuUs;

- METOOWKY CTPaTeTH4ecKOoro aHaIHu3a
BO3MOXKHOCTEH KOpHOpaLuy;

- HPHOPUTETEI npodeccHOHAIBEHOM
JIESTeIbHOCTH JJIS1 PELIEHUS] CTPATErHYECKIX
U ONEPATHBHBIX YIIPABICHUECKUX 3a7a4;
CdopmupoBaBuieecss  cucTeMaTH4YeCKoe
yMeHHe:

- HCIIONB30BATh IIOJyYCHHbIC 3HAHMUA JUISA
pa3paboTKK METOJIOB yIPaBJICHUsI, KOHTPOJIS
U COBEpPUICHUsI KOPIIOPATUBHBIX JIEHCTBUM;

- OIICHUBATh 3¢ PEeKTUBHOCTD
pacrpenieneHusl pe3ysbTaToB JesTeIbHOCTH
n 0opOpPMIIEHHS CAEIOK C MOCTABIIMKOM
¢uHAHCOBOI! yCyrH,

- HCIOJBb30BAaTh IOJyYEHHBIE 3HAHHUA JUIS
PYKOBOJICTBA SKOHOMUYECKUMH CITY>)KOaMU U
HOJpa3/IeIeHUSIMA KOMIIaHUY;

- NPUMEHATb HHCTPYMEHTbl M TEXHOJOIHH
PETYIUPYIOMETO BO3JEHCTBHA, BKIIOYAs B
nx cocTaB COBpPEMEHHBIE METOBI
AKTUBHU3AINN JIeSITeTbHOCTH pH
peanu3anyy yrpaBIeHIECKOTO PEIICHNS;

- (opMyIHMPOBATH LENH B PaMKaX PEIICHHS
mpobiieM W TPOONEMHBIX  CHUTYAIlHid,
IPUHUMATh y4yacTue B BbIpaboOTKE
KOPIIOpaTUBHOM CTpaTeruy;

- KPUTHYECKH OLEHHBATh IpeAaracMole
BapUaHTBl YNPABICHUECKUX pPELICHUH U
pa3pabaThiBaTh  NPEUIOKEHHS 10  HX

Komnoksuym,
3ammuTa
pedepatos,
TECTHPOBaHHE
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COBEPILICHCTBOBAHUIO C YYETOM KpPUTCPHUCB
COLIMAIIbLHO-3KOHOMUYECKOH
3((HEKTUBHOCTH, PHUCKOB ¥ BO3MOXKHBIX
CONMATEHO-?KOHOMHYECKHX TTOCIICACTBHUH;

- OmpemeNsATh METOABl KOPIIOPATHBHOTO
YIpaBJIeHUS;

CdopmupoBagieecst CHCTeMaTHIeCKOe
BJIaJI€HHE:

- 3HAHUSIMH O METOJIaX YIPABICHUS
KOMIIaHUEH JUIsT KOHTPOJISI ¥ COBEPILICHHUS
KOpIIOPaTUBHBIX JEHCTBU;

- COBPEMCHHBIM HHCTPYMCHTAPHEM aHAJIH3a
B3aHMOOTHOIIICHUH MEHEIKEPOB U
BJIaJICNbIIEB (aKIIMOHEPOB) KOMITAHUA U
JIEIIETUPOBAaHUS TTOJTHOMOYHNH;

- HaBBIKAMHU PYKOBOJICTBA SKOHOMHUYECKAMHU
CIIy>)k0aMH U TIoApa3AeICHASIMU KOMIIaHHUM;

- cnoco0amu oleHKH 3P PEKTUBHOCTH
KOPITIOPATHBHOTO YIPABJICHUS ¥ 0POPMIICHHUS
CZIETIOK C TIOCTABIIUKOM (DHHAHCOBOM YCIIYTH;
- HaBBIKaMU BBIOOpa METOJI0B
KOPIOPATUBHOI'O YIPABJIECHHS C yYETOM
KPUTEPHEB COLUATBHO-IKOHOMHYECKON

3¢} PEKTHBHOCTH, pUCKOB W BO3MOKHBIX
CONMATEHO-?KOHOMHYECKIX TOCIEICTBUN

- HaBBIKAMU pa3pabOTKH CTPATETHH Pa3BUTHS
OpTaHU3aINH;

- IPUHITUIIAMH TIOJIUTUKHU YIPaBICHUS

MEPCOHATIOM arpONPOMBIILICHHBIX
00BbEIUHEHNIA.

2. Onucanmne mMKAaJj OICHUBAHUA

2.1 lllkana oyenusanus na Imane meKyuie2o0 KOHRmpois

Bup tekyiero

TexHoorus OLICHHWBAHUA

KOHTPOJIS OtcyTcTBHE IToporossrii IIponBuHYTHII Bricokwuit (0TaM4HO)
ycBoeHus (HWxke | (YAOBIETBOPHUTENHL | (XOpPOIO)
I0pPOroBoro)” HO)

Komnoksuym Yy CTyac€HTa e OoOHaApyXHBaeT J 3HACTU3YYEH | ® 0OHapyKHUBaeT
UMEIOTCS YCBOEHHE HBIIMaTepHan; YCBOEHHE BCETO
OTJICIbHBIE OCHOBHOT'O . oTBeuaeT 6e3 | o0bema MaTepuarna;
NpeaACTaBJICHUA Marepualia, HO 0CO0OBIX ° BBIICIISIET
00 U3y4eHHOM HCIIBITBIBAET 3aTpyJHEHHUN Ha TJIaBHBIE MTOJIOKEHNUS B
Marepualne, HO 3aTpyqHEHHUE TIPH BOIPOCHI WU3y4YEHHOM MaTepuaie
BCE ke OonblIas | ero MIPETIo1aBaTels; U HE 3aTpyTHSIETCS MIPH
YacTh MaTepuasa | caMOCTOSITEIBHOM | o yMeeT OTBETax Ha
HE YCBOCHA. BOCIIPOU3BEACHUH | IPUMEHSTH BUJION3MEHEHHbBIC

1 Tpedyer NOJIydeHHBIC 3HAHUSI | BOIIPOCHI;
AOTIONHUTENBHBIX M | Ha ITPaKTHUKE. o cBOOOIHO
YTOUHSIFOIINX MIPUMEHSET
BOIIPOCOB MOJTyYEHHBIE 3HAHUS
MpenoaaBares; Ha MpPaKTHUKE.

® IPEIIOYUTAET

OTBEYaTh Ha

BOIPOCHI,

BOCHPOHM3BOIAIIETO

Xapakrepa u

WCITBITHIBAET
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3aTpyIHEHHE TIPU
OTBETax Ha
BUJOU3MEHEHHBIE
BOIIPOCHI;
3ammra Hmerotcs CrerneHp Crenenp packpeiTus | HoBH3Ha TekcTa
pedeparoB OTJasicHHbIC PacKpBITUS poOIeMBI (HOBHM3HA U
NPEACTABICHUS O | TPOOIEMBI (cooTBeTcTBUE CaMOCTOSITETILHOCTD B
poOieme (cooTBeTcTBHE COICpKaHUSI TEME I | TIOCTAaHOBKE
coJep>kaHus TeMe | IutaHy pedeparta, npoOJIeMbl, HATTMYHNE
W Ia"y pedepara, | MOJHOTA U TyOMHA | aBTOPCKOW MO3UIUH,
PaCKpPBITHI PacKpBITHS CaMOCTOSITETFHOCTh
OCHOBHBIE OCHOBHBIX TIOHATHH | Cy>KISHHIA)
TIOHSITHSI) npo0JIeMbl)

CTyneHThl, MOKa3aBIIME YPOBEHb YCBOCHUS HUXKE MOPOTOBOr0, HE JOMYCKAIOTCA K
MIPOMEXYTOYHOM ATTECTALHUU MO TUCHUIUIMHE «KOpPIIOpaTUBHBIN MEHEIKMEHT.

2.2 HIkana ouenueanus Ha Imane nPOMelHCymouHol ammecmayuu (3auem)

Texnonorus OtcyrcTBUE IToporosslii IIponBuHYTBII Bricoknii
OIICHUBAHUS YCBOCHUS (YIOBIETBOPUTEIHHO) (xoporo) (oTIIMYHO)
(Hmxe
TTIOPOTOBOTO)
Brimonnenune MUMEET TOJIBKO UCTIBITHIBACT yMeeT PUMEHSTh CBOOOTHO
UTOTOBOTO OTJICIbHbBIE 3aTpyJHEHUS MpU MOJTy4YeHHBIE MPUMEHSIET
TecTa NPECTABICHUSA | CAMOCTOSATEIBHOM 3HaHUS HA 3HaHUS Ha
(u3 15 00 u3ydaeMom BOCIIPOU3BE/ICHUU MpPaKTHKE, B MpaKTHKE, B
BO3MOXHBIX Mmarepuare, Marepuaa, OTBETaxX U MpH OTBETax M MpH
BOIIPOCOB MIPaBUJIbHBIX MPAKTHYECKOE pelieHuu pelieHnn
BapHUaHTa) U OTBETOB Ha 3aJJaHAe PEIICHO C MPAaKTUYECKOTO | MPAKTHYECKOTO
peleHue MIPEUI0KEHHBIN omnOKamu, 3aJjaHus He 3a/laHus HE
NPaKTUYECKOTO | TECT MEHee &, OTBETOB Ha JIOITyCKaeT JOMyCKaeT
3a/1aHus MPAaKTUYECKOe | MPEeIOKEHHBIN TeCT CEepbEe3HBIX OLINOOK,
3a7aHue 9-11 OIIHOOK, OTBETOB OTBETOB Ha
pelIeHo He Ha MPeJI0KEHHBIH | MPeI0KEeHHBIN
MIPaBUIIBHO WIH tect 12-13 tecT 14-15
HE peIeHo

3. TunoBble KOHTPOJIbHBIE 32JaHUSI HJIU HHbIEe MaTepHAaJIbl, He00X0AUMbIe 1JIsl OLeHKHU 3HAHUI,
YMeHHi, HABBIKOB U (MJIM) ONBITA JeATeJbHOCTH, XapaKTepHU3YIOIIUX 3Tanbl (pOpMUPOBAHUS

KOMIIEeTEeHIIUIi B po1ecce 0CBOeHHs 00pa30oBaTeIbHOIl IPOrpaMMbl

Meroauka mnposBeneHus. KoJUIOKBUYM IpPOBOAMTCS B pPaMKax CEMHUHAPCKOIO 3aHATUSA IOCIE
IPOBEACHUS psAla ayIUTOPHBIX 3aHATUHM M BKIIOYAET IPOBEPKY YCBOEHUS MaTepHalla Kak
JIEKIIMOHHOTO, TaK ¥ MPAKTHYECKOIo 10 OTAeIbHbIM TeMaM. [IpoBepka 3HaHUN MPOBOIUTCS B popMme
UHIUBUYAILHOTO ompoca ¢ o0cyxiaeHueM. OcTalbHble CTYJEHTHl JONOJHSIOT M YTOYHSIOT
paccmaTrpuBaeMsblil Bonpoc. [Ipenogasarens MogBOAUT UTOT.

Bonpocwul 0151 noozomoexku K KO10KeUymy
no aucuumuinie KoprnopatuBHBIN MEHEIKMEHT ISl TEKYIIET0 KOHTPOJIS

(HauMeHOBaHNE AMCLUITIIMHBI)

Pa3znen 1. OcHOBBI KOPIIOPATHBHOIO MEHEAKMEHTA
Bonpocs! k cemunapy 1
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1. [TonsATHE ¥ IPU3HAKU KOPIOPALIUU

2. CyniHOCTh KOPIOPATUBHOTO MEHEHKMEHTA

3. CyOBeKThl KOPHOPATUBHBIX OTHOMICHUN (MEHEIKEPHI U BIAACIbIIBI (aKITMOHEPHI) KOMIAHUH ) U HX
HUHTEPECHI

4. CyuiecTByIolMEe MEXaHU3Mbl KOPIIOPATUBHOIO MEHEIKMEHTA

5. MHcTUTYIIMOHATTbHAS OCHOBA KOPIIOPATUBHOTO YIIPABIICHUS

6. OcHOBHBIE IPUHIHUITEI 3P PHEKTUBHOTO KOPIOPATUBHOTO YIIPABICHUS

7. CucremMa OTYETHOCTH MEpe aKIIHOHEPaMHU

Bonpocsel k cemunapy 2
. IlpeumymiectBa 3¢ppeKTUBHOTO KOPIIOPATUBHOTO YIPABICHUS JJI1 KOMITAHUT
. OCHOBHBIE METOBI YIIPABICHUS ISl COBEPILECHUS KOOIIEPATUBHBIX AEUCTBUN
. MeTronabl KOHTPOJI KOONIEPATUBHBIX JE€HCTBUN
. MexaHu3M pyKOBOJCTBA SKOHOMUYECKUMHU CIYKO0aMU U MOJIpa3/IeNeHUsIMI KOMIIAHUH
Me:x1yHapoiHbIE IPUHIUIIBI KOPIIOPATUBHOIO yripasieHus (npuHuuisl O9CP)
. IIpunuunsr Poccuiickoro kopekca KOpopaTUBHOTO MOBEACHHUS
. IloBeneHne 3KOHOMUYECKUX areHTOB Ha Pa3JIMYHbIX PhIHKaX
. CpaBHUTENIbHAS XapaKTEpUCTHKA CTPYKTYp YIpPaBICHHUS OpraHu3aluid pa3iuyHbIX (GopM
COOCTBEHHOCTH

ONOUTAWNE

Pa3nen 2 Crparernyeckoe ynpapJjieHHe KOPIOpPanMei
Bonpocs! k cemunapy 3
CocTaB ¥ CTpYKTypa COBETa TUPEKTOPOB KOMITAHUU
HcnonHuTenbHbIE OPraHbl U UX MOJIHOMOYUS
KomneTeHmuu coBeta TMPEKTOPOB U UCIIOIHUTEIbHBIX OPraHOB
CoBpeMeHHasl cucTeMa CTPaXOBaHUS OTBETCTBEHHOCTH IUPEKTOPOB KOMITAHUU.
CymHoCTh, BUBI U Ki1accuuKaius KopnopaTuBHbIX cTpateruii B AITK
OCHOBHBIE IPUIUHBI KOPITOPATHBHBIX KOH(IIMKTOB
CyIHOCTh PHIHOYHOM CTOMMOCTH KOMITAaHUH
CrpaTterun MakCUMHU3alUK PHIHOYHOM CTOMMOCTH KOMIIaHUU
MerTobl cTpaTernyeckoro aHaau3a (pakTopoB, BIUSIOMIUX HA CTOUMOCTh KOMIIAaHUH
. OCHOBHBIE 3Tallbl CTPATETNYECKOTO MJIAHUPOBAHUS 110 MOBBILIEHUIO CTOUMOCTHA KOMITAHUU
. CTpykTypa KanuTaiga KOMIIaHUU
. Pacnipenienenue pe3yabTaToB A€SITENbHOCTH
. Kanuranuszanus kak crparerus pocta ppIHOYHOH CTOMMOCTH
. CymHocTb ¥ Ki1accu(uKalys CyleCTBEHHBIX KOPIIOPATUBHBIX CAEIOK
. AITOpUTM  OMNpeneNeHnuss CTOMMOCTH M MEXaHU3Mbl  OJ00peHMsS  CYIIECTBEHHBIX
KOPIIOPATUBHBIX CIEJIOK C IOCTABUIMKOM (PMHAHCOBOM YCIyTH
. YIIpaBiieHHE MPOLIECCaMU pealn3aluu crpareruu koproparuu AITK

CoNoA~WNE

e ol ol
OabdhwWwNDE O

=
(o]

Temwt 012 noozomosku peghepamos

10 TUCHUIIJIMHE KODHOD&THBHLIﬁ MCHEDKMCHT JIJIA TEKYIIECTO KOHTPOJIA
(HaMMEHOBaHHUE AUCLUTUIMHBI)

Hammcanne pedepara sBIs€TCS BAXKHBIM DJIIEMEHTOM CaMOCTOSITEIFHON paOOTHI CTYJEHTOB B
[EeNSIX MPUOOPETeHUs MMH HEOOXOAMMOW Mpo(decCHOHANBLHON TOITOTOBKH, PAa3BUTHUS YMEHHS U
HABBIKOB CaMOCTOATCIIBHOI'O HAYYHOI'O MOUCKA: U3YYCHHE JIMTCPATYPHI 110 BBI6p3HHOI>i TEME, aHaJIu3a
U OCMBICIICHHS Pa3W4YHBIX TOJIXOJ0B, OO0OOIIEHHs MaTepuana, BbBIJACIEHUS TJIABHOTO,
dhopMyTUpOBaHUS BBIBOJIOB H T.II.

C nmomotbto pedepaToB CTYACHTHI TIy0XKe MOCTUTAIOT HauboJee CIOKHbBIE TPOOJIEMBI Kypca,
y4yaTcsl JaKOHUYHO M3JaraTh CBOM MBICIH, MPAaBUIBHO 0QOPMIISTH paboTy, AOKIAAbIBATh PE3YIbTAThI
CBOETO Tpy/Ja.

O6nbem pedepara, kak mpaBuio, oT 10 10 20 MaTUHONMUCHBIX CTPAHUII.
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CrpykTypa pedepara:

TUTYyNBHBIN JTUCT.
Coneprkanue.

BBenenue (aeTcsi moCTaHOBKA BOIPOCA, OOBSICHICTCS BBHIOOP TEMBI, €€ 3HAYUMOCTh H
aKTyaJbHOCTh, YKa3bIBAIOTCS IEJIb M 3agaud pedepara, NaETcd XapaKTEpUCTHUKA HCIIOJIb3YeMOi

JUTEPATYPHI).

OcHoBHast 4acTh (COCTOMT M3 TJlaB M IOAIVIaB, KOTOPBIE PACKPBIBAIOT OTIEIBbHYIO

Ipo0JIeEMy UJIM OJIHY U3 €€ CTOPOH U JIOTMUECKHU SIBJISIOTCS IPOAOHKEHUEM APYT APYra).

3aKiroueHue (HOI[BOI[HTCH HUTOIM U JAar0TCsA O606H.[CHHBI€ OCHOBHBIC BBIBOJbI IIO TEMCEC

pedeparta, 1enar0TCsl peKOMEH/IAIIHH ).

B cnmcke nurepatypsl 10JKHO ObITh HE MeHee 8 — 10 pa3inyHbIX UCTOYHUKOB. Jlonmyckaercs

Cnucoxk nureparypsl.

BKIIFOUCHHC Ta6J'II/II_I, Fpa(l)I/IKOB, CXEM, KaK B OCHOBHOM TEKCTEC, TaK U B KAYE€CTBEC HpPIJIO)I(CHHﬁ.

CTyI[eHTBI OpeaACTaBIAIOT pe(bepaTLI Ha KOHTAKTHBIX 3aHATUAX B BHUAC BBICTYIIICHHUA

MMPOAOIKUTCIIBPHOCTBIO 5-7 MHUHYT 1 OTBETOB HA BOIIPOCHI.

IIpumepHbIe TeMBI pepepaToB
Pa3nes 1. OcHOBBI KOPIOPATHBHOIO MEHEKMEHTAa

1. CyObexkThl KOPIOPATUBHBIX OTHOUICHHM, MEHEIKEpPbl M BIAAENbLbl (AKIHOHEPHI)
KOMITAaHUH

2. KopmnopatuBHOe ynpaBlieHUE U BKJIaJl B HAIIMOHATIbHYIO SKOHOMHKY

3. OcHOBHBIE XapaKTEPUCTUKH KOPIIOPATUBHON ()OPMBI YIIPABICHUS

4. HuBectopsl u 3dexTuBHas cuctema ynpapienusi komnanueit B AIIK. Conepaudecto

KOPIIOPAaTUBHBIX UHTEPECOB

5.  KopnopatuBHoe ynpapieHHe Kak BBICIIUI YpOBEHb OpraHU3aLUU KOMIIAHUU

6. KopmopaTtuBHOe ymnpaBiieHUE Kak MOJIeb yrpaBiieHus ouznecom B AITK

7. OCHOBHBIE IPU3HAKU KOPIIOPATUBHOT'O YIIPaBICHUS

8.  VYmpamnsionias KOMITAHHS

9. IlepexoaHas 5KOHOMHKA U KOPIIOPATUBHOE yIpaBJIEHUE

10. KoprmopaTHBHBIA HEHTpP: LENH, 3a/1a4d, POJb B YIPABICHUH, BHIOOP MOJEIH, TEKYyIIas
JESATEIBHOCTD

11. Pa3pabotka mporpamMmbl BHEAPEHUS BHIOPAHHOW MOJIETN KOPIIOPATUBHOTO LIEHTpa

12. OOuiue >51eMeHTbI, MEXaHU3MbI U IPUHIIMITBI KOPIIOPATUBHOTO YIIPABICHUS

13. Bwuasl Mozeneil KOpropaTHBHOTO yIpaBieHns. HannonamsHast MOJIEINb.

14. Anrno-amepukaHcKas MOJIENb KOPIIOPATUBHOTO YIPaBICHUS

15. SnoHckast MOZENIb KOPIIOPATUBHOIO YIIPaBICHUS

16. Hewmenkas MoJesb KOPIIOPATUBHOTO YIPABICHHUS

17. AxuuoHepHble 00IIeCTBA U aKIIMOHEPHasi COOCTBEHHOCTh

18. AxuumoHepbl M KOpHIOpaTHBHOE ympasieHue. KopropaTuBHOe ympaBieHHE U IpaBa
aKIIMOHEPOB

19. Meronp! ynpaBieHus A1 KOHTPOJIS KOPIIOPATUBHBIX AEUCTBHI

20. Mertoap! ynpaBieHHs JIsl COBEPIICHHUS KOPITOPATHBHBIX JCHCTBUIH

Pa3znen 2 CTtparernyeckoe ynpapJjieHHe KOpriopanue

1. Opranuzanus 1eATeIbHOCTH COBETA JUPEKTOPOB

2. Crparernueckue 3amaun koproparuu AIIK 1 crtocoObr ux pereHus.

3. Kogekc koprnopatuBHON 3TUKU. BUbI KOJEKCOB.

4. KopropaTuBHble TPEHUHTY U CTPATETUH YIIPaBJICHUS

5. KommnereHIuu COTPYAHHMKOB KOprHopamuu. MeToJIbl COCTaBIECHUS KOMIIETEHIIUH.

MeTtoapl 00y4eHUSI COTPYTHHKOB.

6.
7.
PBIHKaX

Kopropanuu u noptdenbHble HHBECTOPHI.
[Ipouecc pa3paOOTKu CTpaTeruy MOBEIEHUS SKOHOMMUYECKHUX areHTOB Ha pa3IMYHBIX
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8. DOddexruBHOCTH KOpHOpaTUBHOTO yrpasienus B AIIK

9. Bwuabl KOPIOPATUBHOTO KOHTPOJIS.

10. KopmnopaTtuBHOE yrpaBiieHUE B POCCHICKHIX TOCY/IapCTBEHHBIX KOMITAHHSIX.

11. Meronbl IPSMOTO U KOCBEHHOT'O BO3JICHCTBHS B PYKOBOJICTBE SKOHOMUYECKHMHU CITYKOaMu
U TIOApa3/ieNICHUSIMA KOMITAHUU

12. Crparerun pazsutus opranuzamuii AITK

13. JluBuaeHHAs MMONUTHKA U PACHPECNICHHE PE3YIbTaTOB AESITEILHOCTH KOPIIOPAIHiA

14. Crnioco6b1 opopMIIEHHUS CAEIOK C MOCTABIIUKOM (PMHAHCOBOM yCIyry

KOMILIEKT IPUMEPHBIX 3A JAHU
no gucuuniauie « KopnoparuBHbIii MEHeKMEHT
JUISL IPOMEKYTOYHOM aTTeCTALUH.

3a4er MpPOBOAMTCS B BHJICE HWTOTOBOIO TECTa M PEHICHUS IPaKTUYECKOro 3amanus. Jlms
BBITIOJIHEHHS OTBOUTCS 90 MUHYT.

HpnMeprle 3aJaHUdA UTOTroBOIoO TECTra

1. OCHOBHBIMH MOTHBAMHU, IBHKYILIUMH KOpHopauueil Npy peopraHu3auum, siBJsilOTCA. ..

a) NOTPeOHOCTh YIYYIIUTh (PUHAHCOBOE COCTOSIHUE ITYTEM CHIDKEHHSI CTOMMOCTH OM3HEC-
MPOIIECCOB U MOBBIIIEHHE Y(PPEKTUBHOCTH YIIPABICHYECKON CHCTEMBI;

0) yMeHblIlIeHHEe N30BITOUYHBIX BHYTPUGUPMEHHBIX PabOT U MOBbIIIEHUE 3PPEKTUBHOCTH
YIIPaBJIEHYECKOH CUCTEMBI;

B) MMOTPEOHOCTD YIYUIIUTh (PUHAHCOBOE COCTOSHHUE MTyTEM CHUKCHHS CTOMMOCTH OU3HEC-
IPOIIECCOB;

r') oBbIIIeHUE (P(HEKTUBHOCTH YIPABICHYECKON CHCTEMBI, IIOTPEOHOCTD YIyUIIIUTh
(MHAHCOBOE COCTOSTHUE ITyTEM CHIKEHHS CTOMMOCTH OM3HEC-TIPOILIECCOB, YMEHBIIEHUE H30BITOUHBIX
BHYTpU(DUPMEHHBIX paboT.

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUSI OPraHU3ALMOHHBIX CTPYKTYP He SBJISAETCH. ..
a) yyacTue TIepcoHalia B yIIPaBJICHUH;

0) pa3zienieHue cTpaTernyeckux 1 OneparMoHHbIX (YHKIIMT;

B) KpOoTHaiiine myTy IpoX0oxkAeHNs HH(OPMALINN;

I') CHI)KEHHE CaMOCTOSATENIbHOCTH PUHATHS PELLICHUH.

3. OcHOBHO¥ MYTh COBEPIIEHCTBOBAHUS KOPIOPATUBHBIX CHCTEM YNPABJIEHUS — ...
a) CTpaTerun4ecKoe yIpaBJcHNUE;

0) TaKTUYECKOE YIPaBICHUE;

B) (YHKIIMOHAJIBHOE yIIPaBJICHHUE;

I') IPOLIECCHOE YIIpaBIICHHE.

4. HenocTaTkoM BepTHKAJBHOI OPraHM3alMOHHON CTPYKTYPBbI SIBJISITCH. ..

a) He0OX0IUMOCTh cOopa MOTHOW MH(OPMAIIUU € TTIOAYUHEHHBIX IICHTPY 2JIEMEHTOB;
6) Hea(h(peKTHBHOE NCTIOIB30BAHUE UMEIOLIUXCS 3JIEMEHTOB 000y IOBAHUS;

B) DKOHOMUS Ha MacuTale;

I') ONITUMAJIBHOE UCTIOJIb30BAHUE PECYPCOB BCEH CTPYKTYPHI.

5. ®yHknms KOPNOPATHBHOIO YNPaBJIEHHs, CBA3AHHAS ¢ 0CBOCHHEM W BHeJpeHueM
HOBEHIINX J0CTHXKEHHH B 00JIaCTH TEXHUKH M T€XHOJOTHH, METO0B OPTraHU3AIUH U
ylnpasJleHHs JI0IbMH, HA3bIBAETCH ...

a) MJIaHUPOBAHUE;

0) MapKeTHHIoBas;
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B) OpraHu3alus;
T') ”HHOBAITMOHHASI.

6. CoryiacHO NPMHIIUIIAM KOPIOPATHBHOIO YNIPaBJIeHUs «padoTa 0IHOT0 PYKOBOAUTES —
CIENMATUCTA HA IBYX YKA3aHHBIX B3aMMOCBSI3aHHBIX BEPTHKAJIbHBIX YPOBHSX MO3BOJISIET ...»

a) COKpaTUTh YUCIEHHOCTb I1EPCOHANA;

0) pacIIMPHUTh CAaMOCTOSATEILHOCTh (pHUITHAIIA;

B) MOHU3UTD MTPOU3BOJUTENLHOCTD TPY/IA;

I') HOBBICHTH KOMIIETEHTHOCTb BBICILIETO YIIPABJICHYECKOTO IIEPCOHAIA.

7. OnepaTuBHOCTD, yeTKoe omnpejaeieHue xapakrepa B3aMMOOTHOLLIEHU,
HENMPOTHBOPEYHBOCTh KOMAaHA, a TaKiKe COKpallleHHe PpacxoJA0oB Ha  coJepiKaHue
YIPaBJIEHYECKOI0 ePCOHAJIA XaPAKTEePHbI AJIH ... yIPABJIeHUS.

a) JINHEWHOTO;

0) TMHEHHO-ITa0HOTO;

B) (DyHKIIMOHAIBHOTO;

I') MAaTPUYHOTO.

8. K yBeInueHHI0 YN CJIEHHOCTH annapaTa ynpaBJjieHUsl 1 PACX0/I0B HA €ro coIepKaHne
BeJeT ... ypaBJieHHe.

a) JIMHEWHO-ITa0HOE;

0) hyHKIIMOHAILHOE;

B) IMBU3UOHAJILHOE;

I') MaTPUYHOE.

9. Pa3nesienne pyHKIMii ynpaB/ieHUus] MeKAY OT/eJIbHBIMHU NOpa3/ieIeHUsIMH annapara
ynpaBJieHHsl MPeIyCMATPUBAET ... yIPaBJICHHE.

a) JINHEWHOE;

0) hyHKUIHOHAIIBHOE;

B) JMBU3UOHAIILHOE;

') MaTPUYHOE.

10. dopmynupoBaHue mnesdeil KOPNOpanuHW, pa3padoTKka MEepPCHeKTHBHBIX ILIAHOB,
npucnocodjeHue AeTeJbHOCTH KOPIOPAUMM K H3MEHEHUsIM BO BHelIHeH cpege U T.IL.
XapaKTePHbI /151 PYKOBOJAUTEJIEH ... YPOBHSI.

a) TEXHUYECKOTr0;

0) yIpaBlIe€HYECKOr0;

B) MHCTUTYIIMOHAJIBHOTO;

I') HET BEPHOT'O OTBETA.

11. BbinoJiHeHNe MOBCEHEBHBIX ONepanMii U 1eHCTBUA, HEO0OXOAUMBIX /IS 00ecredeHn st
3¢pdexTUBHOI OecniepedoiiHOli pa0oThHI B MPOM3BOACTBE WM cdepe yCJIyr XapaKTepHbI I
PYKOBOAMTEIEH ... YPOBHH.

a) HU30BOTO;

0) cpenHero;

B) BBICLIETO;

') HET BEPHOT'O OTBETA.

12. HenTpanu3anus CTPaTerH4ecKuX OOIIEKOPNOPATHBHBIX (YHKUIMII yNpaBJeHHUs,
KOTOpbIe COCPeAOTAYMBAIOTCH B BBICHIMX 3BeHbSX YNPaBJAIIEH CcUCTeMbl KOpPNOpPalUU,
XapaKTepHa 1JIA ... YIIPABJICHHUS.

a) TUBU3HOHAIBHOIO;

0) TMHEWHO-IITa0HOTO;

B) GYHKIIMOHAJIHHOTO;
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I') MaTPUYHOTO.

13. Pa3paboTKy IJIAHOB NMPeINPUSITUS 10 MAPKETHHIY, NPOU3BOACTBY, (pMHAHCAM, TPYIY,
PacCUUTAHHBIX HA CPOK OT 2 110 3 JieT, mogpa3ymMeBaer ... IJIAHUPOBaHHUe.

a) OlepaTUBHOE;

0) cpeaHeCpOYHOE;

B) CTPATETNYECKOE;

') HET BEPHOI'0 OTBETA.

14. K ocHOBHbIM (akTOopam, omnpeaejJsiOliMM TpaHchoOpMALMI0 KOPINOPATUBHOIO
yIpaBJieHHs, HeJIb35l OTHECTH ...

a) ocyabiieHHe MPOLeCCOB MHTEPHAIIMOHATIN3AIMH U [JI00au3alnu;

0) OBICTPBIN TEXHHUUYECKUI ITpOrpecc;

B) COKpAIlIeHHE HHHOBAIIMOHHBIX I[UKJIOB;

I') HaChIILIEHUE BHYTPEHHUX PHIHKOB MHAYCTPUAIbHO Pa3BUTHIX CTPaH.

15. JlesierupoBaHue MOJHOMOYHIA BHIIIECTOSIMX PYKOBOIUTE el PYKOBOIUTEISAM OoJiee
HU3IIEr0 3BeHa o0ecrevnBaer ...

a) BO3MOYKHOCTb JUUIsl PYKOBOJIUTEIIS 3aHUMATHCS CTPATETMUSCKUMH 33/[auaMHu;

0) OTCYTCTBHE KaKOW-IM00 MOTHUBAIMH Y TIOAYHHEHHBIX;

B) Oosiee 2 (heKTUBHOE YIIPABICHHUE 32 CUCT MPUHATHS ONEPATHBHBIX PEIICHUN;

r) Ipo(eCCHOHANBHBIN POCT MOTYNHCHHBIX.

16. Ctparerusi OrpaHU4E€HHOI0 POCTA:
a) [lpumensiercs B IMHAMHYHO Pa3BUBAIOIIMXCA OTPACISIX C OBICTPO MEHSIOMICHCS TEXHOJIOTHEH,
YCTaHABIMBAET €KErOJHOE 3HAUUTENbHOE TMPEBBIINICEHUE YPOBHS Pa3BUTHUS HAJ YpPOBHEM
MPEABIIYIIEro rojia
0) [IpumensieTcss B CIHOKUBIIMXCS OTPAcisX €O CTaOWIBHOW TEXHOJOTHEW, yCTaHABIMBAET LU
Pa3BUTHS «OT JOCTUTHYTOTO» U KOPPEKTUPYET HA U3MEHSIOIINECS YCIOBUS
B) YcTaHaBIMBAET I[EIM HUXKE YPOBHS, JOCTUTHYTOTO B MPOILIOM, KOT/Ia TIOKa3aTeNlu AeITeIbHOCTH
OpraHu3aIy MPUOOPETAIOT YCTOMYUBYIO TEHACHIIUIO K YXYAIIEHUIO U HUKAKUE MEPhl HE U3MEHSIOT
ee
r) IlpugepxxuBaroTcs KpymHbIE KOMIIAHUM, KOTOPbIE€ AKTHBHO (DYHKIIMOHHPYIOT B HECKOJIBKUX
OTpacisax

17. TlocTpoeHue oOpraHu3anMu, CIHOCOOHOH OCYHIECTBHTb CTPaTeruio, [0JIKHO
BKJIOYATh:
a) pa3paboTKy BHYTpEHHEN OpraHU3al[MOHHON CTPYKTYPBI, UCXOJI U3 HYXJI CTpAaTeTHH
0) HaJeleHne KakJ0M OpraHu3allMOHHOW €IUHUIIBI OI0/KETOM, 00eCIeUNBAIOIIUM BBIIIOJIHEHUE €€
YaCTU CTPATErMueCcKOro IIaHa
B) CO3/IaHUE UCKYCCTB U OTJIMYUTEIbHBIX PEUMYILECTB, HA KOTOPBIX Oa3upyeTcs cTpaTerus
I') MOTHBALMIO OPTaHU3ALMOHHBIX €IMHHUL ¥ [IEPCOHAJIA B MHTEpECaX pealln3allii CTPaTeruu

18. CTrparernu KOHIEHTPUPOBAHHOIO (MHTEHCHBHOI0) POCTA CBSA3aHA:
a) C pa3BUTHEM MPOU3BOJCTBA U MOBBIIIEHUEM PEHTA0EIbHOCTH, KOHTPOJIEM CTPATETUYECKH BaXKHBIX
3BEHbEB B IIENIH MPOM3BOJICTBA U MPOIaXKH TOBAPOB (MTOCTABIIUKOB, KAHAJIBI COBITA, KOHKYPEHTOB)
0) ¢ U3MeHeHueM NPOAYKTa /WM PhIHKA U HE 3aTparuBarolie Ipyrue 3J1€MEeHThI
B) C COCTOSIHUEM WJIM U3MEHEHHEM IIPOAYKTA, PbIHKA, OTPACIi, KOHKYPEHTHON NO3UINH, TEXHOJIOTHH
I) ¢ Mpojaxel XO034WCTBEHHOTO TMOJPA3AEICHUS WM BBIACIEHUEM €ro B CaMOCTOSITENIbHYIO

CTPYKTYpPY

19. KOpuanyeckoe MO, B (opMe AKIHMOHEPHOro o0mecTBa HJIM 00mIeCTBA C
Orpa}mqeﬂﬂoﬁ OTBETCTBCHHOCTBIO, BJAJACHOIIEC KOHTPOJILHBIMH HNaKE€TaMHU ammi/i APYIrux
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KOMIAHUI ¥ BHINOJIHSIOIIIEE 0 OTHOIIEHUIO K HUM KOHTPOJIMpYWIe PyHKIHUH, ITO:
a) Konnepsn
0) XOoauHT
B) CuHaMKaT
r) Kaprenp
1) Koncopuuym

20. IMpeanpuHUMATEJIbCTBO B JaHHOW CTPYKType CTPOUTCA HAa OCHOBE J0TOBOPOB,
3aKJII0YAaeMbIX MEXAY TOJIOBHOM, KaK NMPABWIO, KPYNHOIl OpraHu3aniedl W CeTbI0 MeEJIKHX
¢pupM 00 ompeneeHHbIX YCJOBUSIX COTPYJIHUYECTBA: KPYNHAs OPraHuU3alusi MOCTABJSET
TOBapbl, YCJIYIH, PeKJIAMHbIe NMPOAYKTbI, TEXHOJOTHIO BeJleHUsi OM3Heca — MeJIKHe (PUPMBbI
00M13YI0TCSl OCYHIECTBJISITh PeaJM3alMi0 TOBAPOB (YCJIYr), MAPKETHHI, MEHEIKMEHT Ha
OrOBOPEHHOI TEPPUTOPUM B OTHOLLIEHUH ONpe/le/IeHHBIX TOBAPHBIX OPeH/10B, HHBECTUPOBATH B
pa3BUTHE I'OJIOBHOH KOMIIAHUM YaCTh CBOEH NMPUObLIN.

a) Konnepn

0) XoaauHr

B) Cunaukat

r) Kaprens

n) Koncopuuym

21 Pemenust oﬁmero coﬁpamm AKIIUOHEPOB MO0 TAKHMM BOIIpOCaM KaK HM3MCHCHHE YCTaBa
OﬁmeCTBa; NPUHSATHE PEHICHUS 0 NMPEKPAIICHUU NEATCJIbHOCTH OﬁmeCTBa; CO31aHME€ M INIPpEKpalmcHue
ACATCIBbHOCTH JOYCPHUX HpeI[HpHﬂTHﬁ, (l)HJ'[I/IaJ'IOB H NPEACTABUTEC/ILCTB OﬁlIIECTBa NPpUHUMAKOTCH:

a) aOCOIIOTHBIM OOJIBITMHCTBOM aKIIMOHEPOB, YYaCTBYIOIIUX B COOpaHUU

0) mpOCThIM OOJBIIMHCTBOM aKIIMOHEPOB, YYaCTBYIOUIUX B COOpaHUH

B) OOJIBIIMHCTBOM B 3/4 TOJIOCOB aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUU

') OOJBIIMHCTBOM B 2/3 TOJIOCOB aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUU

1) OOIBITMHCTBOM B «1/2 IIJIFOC OMHY» TOJIOCOB aKIIMOHEPOB, YYACTBYIOIIUX B COOpAaHUH.

22. Kakoii oprad ynpasJjieHUs sIBJSIETCH HCTIOJTHUTEIbHBIM OPraHOM AKIIMOHEPHOTO
odmecrBa? Ha3zoBmure.

a) OO1ee codpaHre akIIMOHEPOB

6) CoBeT akIIMOHEpHOTO 001IecTBa (HAOMIOAATETbHBIN COBET)

B) [IpaBnenue obmiectra

r) PeBusroHnHast komuccus o01ecTna

1) BCE.

23. O0bennHeHue, cO3J1aHHOe B /JaHHOW ¢(opme, Npu3BaHo olecnmeYuTh IpoLece
o0pa3oBaHusi (PMHAHCOBOIO0 KANUTAJA B pe3yJbTaTe HHTErpalMd MPOMBILNLIEHHOIO M
0AHKOBCKOI0 KAaNUTAJIOB, KOHKpeTHbIe ()OPMBbI CYHIECTBOBAHHMS KOTOPBHIX O0BLEAWHSIIOTCH B
eUHYI0 CHCTeMY X03sIiiCTBOBaHUS

a) Konnepsn

0) XoauHT

B) ®UHAHCOBO-TIPOMBIIIICHHAS TPYIITIa

r) Koncopunym

n) ®paHyali3uHT

24. Kakue opransl ynpasjenus cozgawres B [IAO?

a) O6miee coOpaHre aKIIMOHEPOB

0) CoBeT akIoHepHOTro 001IecTBa (Ha0II01aTeIBLHBIN COBET)
B) [IpaBnenue obuiecTna

r) PeBusnonHas komuccus odmiecTsa

1) Bce BhlenepeuricieHHbIe
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25. Opran, orBeyawIMid 3a o0mIee PYKOBOJACTBO [1eATEJbLHOCTHIO 001eCTBA,
onpeejieHHe €ro CTpaTerud U KOMMeEpPYecKHX 3a/ay, B TOM 4YHCJe IoJ0BOro (pMHAHCOBOIO
IJIAHA ¥ OM3HeC-TUIaHA, a TAKKe 32 pe3yJIbTaThl AeATeJIbHOCTH MeHeI:KepoB, 3TO:

a) Komurers! coBeta TMpeKTOpOB

0) KoHTponbHO-peBU3NOHHAS CITY)KOa

B) PeBu3noHHas koMuccus

r) O0mee cobpanre akIIMOHEPOB

1) CoBeT AUPEKTOPOB

26. Kakoii opran ympaBjeHHsi O0IIECTBOM OCYIIECTBJISeT H30paHUe WIEHOB COBETa
JUPEKTOPOB, YTBep:KIaeTcsl TO/l0BOii 0T4YeT, (PUHAHCOBasI OTYETHOCTH, pacnpeesieHue
npudsLIn (B TOM 4HCJe 00bsIBJIeHHE JUBH/IECHI0B) U ayAUTOP, MPUHUMAIOTCH pelleHus 00
H3MEHEHUH pa3Mepa YCTABHOI0 KANUTAJIA U 00 0l00peHUH KPYIHBIX C/AeJI0K.

a) CoBeT AUPEKTOPOB

0) KomuteTsl coBEeTa JUPEKTOPOB

B) O6miee coOpaHue aKIIMOHEPOB

r) KouTponbsHO-peBu3noHHas cityxk0a

n) PeBusnonnas komuccus

27. OpraH, KOTOPbIii MOKeT OKa3bIBATh MOMOIIb COBETY JUPEKTOPOB B OPraHU3alUU
0o01MX coOpaHmii, 3aceJaHUil coBeTa, o0ecneYuBaThL HalJIe;Kallee pacKpbiTHe MH(poOpMaNMH,
XpaHeHHe KOPMOPATHBHBIX [OKYMEHTOB M YBeIOMJIATH mpeacenareassi W (WJIH) COBET
JAUPEKTOPOB 0 HAPYIIEHUH KOPNOPATUBHBIX MPOLETYP.

a) KoMuTeTsl coBeTa TUPEKTOPOB

6) KonTponbHO-peBU3NOHHAS CiTyk0a

B) KoprioparusHslil cekperapb

r) O61ee coOpaHue akKIIMOHEPOB

n) PeBuznonnas komuccus

28. Uto 310 32 omnpenesieHne: «KOMILIEKC He TOJbKO CTPATerH4ecKUX YNpPaBJeHYeCKUX
pelleHMii, onpeAesIIOIIMX J0JrOBPeMEHHOEe pa3BUTHE OPraHM3aluM, HO M KOHKPETHBIX
AelicTBUii, o0ecreynBaOIIUX ObICTPOE pearMpoBaHue NPeANPHUATHS HA M3MeHeHHe BHeLIHei
KOHBIOHKTYPbI, KOTOPO€ MOKEeT MOBJeYb 32 C000H HE0OOXO0AUMOCTh CTPATErHYeCKOro MaHeBpa,
nepecMoTp LeJieil U KOPPEKTHPOBKY 001IEro HANPABJIEHUS] PAa3BUTHD)?

a) CTpaTeruvecKoe IIaHUPOBaHHE

0) cTpaTerus

B) CTpaTErMYeCKU MEHEIKMEHT

I') CTPaTEruuecKoe yrpaBjieHHe

29. Mo:KHO BBIIEJIUTH YeThbIpe YPOBHSI 3HAHWI, COCTABJISAIONIMX METOI0JIOTHIO
cTpaTernyeckoro ympasJjeHusi. Ecim paccMaTpuBaercsi ypoBeHb «I1aéT NMOHMMAaHHE OOIIMX
MO/X0/10B, IPUHIIMIIOB, (POPM OPraHU3AIUU CHCTEMbI. JTOT YPOBEHb 00Pa3yIOT HAYKH: TEOPHs
cHCTeM, KHOEPHETHKA, TEOPHsI OPTaHU3AIMH U IP.», TO 3TO YPOBEHb?

a) KOHKpPETHAsI METO/I0JIOTHSI HAyK

0) METOHOJIOTHS, METOTUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPaBICHUS

B) obmedriocodpckmit

r) o0IIeHayYHbBIH

30. Kak u ;1100011 npouecc ynpapJjieHHsl, CTpaTern4ecKoe ynpasjeHue BKIKYaeT 3Tanbl:
CTPATerHYeCKuil aHAJIU3; CTPAaTern4ecKuii BbIOOP (COOCTBEHHO IUVIAHMPOBAHUeE); peaiu3auus
cTpareruu (peaju3anus NPUHATOrO pemenus). Peasusanus crpareruu — 31o?

a) BbICIIIEE PYKOBOJCTBO OTCIIEKHUBAET Haubosee BasKHbIe JUIsl OyIyIIero KOprnopamuu
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(baxTOpHl, Ha3bIBAEMbIE CTPATEIMYECKIUMHU (haKTOpaMH

0) popmMupoBaHuE ATBTEPHATUBHBIX HANIPABJICHUIN pa3BUTHS MPEANPUSITH, UX OIICHKA, BEIOOP
Jy4dlIed CTPAaTernyeCcKOr albTEPHATUBEI IS peallu3alui

B) pa3paboTKa nporpamm, 0I0PKETOB U MPOLIETyp, KOTOPbIE MOKHO pacCMaTpUBAaTh Kak
CpeIHECPOYHbIE U KPATKOCPOUHBIE TUIAHBI PEATH3alUU CTPATETHH

I') IPOrHO3UPOBAHUE BHEIIHEH Cpe/Ibl U pa3paboTKa criocoOOB aJanTally MPEANPUATUS K €€
U3MEHEHUSAM

INPUMEPHBIE IPAKTUYECKUE 3AJIAHUSA

1. Pacnpenenenne NoJHOMOUYMM MEXAy OpraHaMu yIpaBJiIeHHs] KOMIIAHUU.

Ha ocHoBe npenBapuTenbHOro o3HakomieHus ¢ cojepxanueM @3 «OO6 akLMOHEPHBIX OOLIECTBAX»
YKaKUTE, K KOMIICTCHLIMM KaKOr0 OpraHa YIpaBICHHsS AaKIMOHEPHOTO OOIIECTBA OTHOCUTCS
[IPUHATUE PEILIECHUM 10 IIPEACTABICHHBIM B CIIUCKE BOIIPOCAM.

ITomrOMOUNS OO0miee Coper UcnomaureabHbie
coOpanune Oprassl
TUPEKTOPOB
AKIIMOHEPOB YIpaBICHUSI
e OIpeJIeTICHUE IPUOPUTETHBIX HAIIPABICHUN
JESITEIILHOCTH OOIIECTBA
Qe YBEJIMYEHIE YCTAaBHOTO KamuTaja o0mecTBa

MyTeM pPa3MEILEeHUS JTOTIOJHUTEIBHBIX aKIIUH B
Mpeienax KoJu4ecTBa U KaTeropuii (TUIIOB)
OOBSBIICHHBIX AKIIHI

3 00pa3oBaHKE HCTIOTHUTEIEHOTO OpraHa
00IIIeCTBa U JIOCPOYHOE MPEKPAIICHUE €TI0
TIOJTHOMOYHH

2. PaccmoTrperp mepedeHb PHUCKOB (PHUCKOB KOPIIOPATUBHOTO YIpPAaBJICHHS, OW3HEC-PUCKOB,
KOMIIJIEKCHBIX PHCKOB):
e CHM)XEHHE CTOUMOCTH KOMITaHUH,
e HeB03MOXHOCTB peanu3aluy IpaB y4acTus B yIIpaBICHUH KOMIIaHUEN,
e Hapymenue HHTEpECOB aKIIMOHEPA CO CTOPOHBI MEHEIKMEHTA,
e Hapymenue npaB COOCTBEHHOCTH Ha MOJy4YeHHE JOCTOBEPHOHM U CBOEBPEMEHHOM
UHGpOPMALIUK 7Sl IPUHATHUS pelIeHu,
e OrtcyTcTBHE JUKBUIHOCTU aKIIUH,
Kak MoxHO kiaccupuuupoBaTh yKazaHHbIE PUCKH?

3. MaiiTe mepedyeHb MEpPONPHUATHH M0 YIYUIICHHIO CHUCTEMBI KOPIOPATHBHOTO YIPABICHUS
KOMITAaHWH, aKIMW KOTOPOH TOPIryIOTCS Ha POCCHUICKMX OMp)kKax, HO IOKa HE BKJIIOUYEHHOH B
KOTHPOBAJIbHBIE CITUCKH, I 00ECIIEYeHHs OCIIETYIOEr0 pocTa €€ KauTaI3aliH.

4. Ha pomke oOpamarorcest oOnuramuu ¢upmbl A u ¢upmbl b. @upma A BeimycTHIIa
NPOILIEHTHBIE OOJIUTaIK C TorameHueM uepes 2 rojaa noa 15% rogoseix, a pupma b — muckoHTHBIE
(T.e. 6e3 BBITLUIATHI MIPOIICHTOB), HO paclpoCTpaHseMble 1Mo 1ieHe Ha 15% Huke HOMHUHAIA, CO CPOKOM
norameHus yepes rojl. Y Kakux oONUranuii BbIIIEe JOXOTHOCTh? PBIHOUHBIE 1IEHBI KaKUX 00JUTranuit
OyIyT manath ObICTpeEe, €CIIM CPEeIHEPBIHOYHAS JETI03UTHAS CTaBKa OAHKOB BO3PACTET?

5. AKIMOHEpHOE MpeAnpusiTHe C HHU3KUMHU [I0Ka3aTelsiMH pPEHTA0eIbHOCTH U BBICOKUMU
nokaszareiasiMi (PMHAHCOBOM 3aBHCHUMOCTH HUCIIBITHIBAET MOTPEOHOCTH B JOMOJHUTEIBHOM KamuTaje
JUIsL TIOTIONIHEHHS OOOpPOTHBIX CPEACTB. OMHCCHUS KAakoro BHJA LEHHBIX Oymar (akuui uin
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obnuranuii) nenecoodpasHa B ganHoMm ciydae? Kakyio ¢opmy pacmpoctpanenus nydiie u30parhb
3TOMY NPEIIPHUATHIO (OTKPBITYIO HIIH 3aKPBITYIO) U TIOYeMy?

6. AkmuoHepHOMY OOMIECTBY Ui MOJEPHU3AIMHU TMPOU3BOACTBA HEOOXOAUMO MONYYUTH
JIOTIOJTHUTENbHBIN Kanutan Ha cymmy 20 muH. py0. YcraBubii (poHn AO Ha JaHHBIHE MOMEHT
coctaBisier 10 muH. pyO, coOcTBeHHBIN KanmuTaid — 30 MiH. py0., 10Ji1 COOCTBEHHOTO KanuTajia B
aktuBax — 0,5. MMes pemyranuio HaaexHOTO 3MUTEHTa, AO MOXET BBINYCTUTh KaK aKIUHU, TaK U
obmuranuu. Kakoro Buga U B Kakux oObeMax MPENNpHUATHIO CIEAYeT BBINYCTUThH LIEHHbIE OymMaru
JUI TOTO, YTOOBI TPHUBJIEYh HEOOXOAMMBbIE ()MHAHCOBBIE PECYPChl U COXPAHUTH ONTHUMAIBHOE
COOTHOIIEHUE MEXKIY COOCTBEHHBIM U 3a€MHBIM KalUTaJIoM?

7. WuBectceptudukarel OoTKpbiTOro ¢oHma A u 3akpeitoro pouga b B MOMEHT co3naHus
pa3Mernanuce cpeau uHBecTtopoB Mo 1eHe 1000 py0. 3a ceprudumkar. Yepe3 Troj aKTHBBI
uHBectporma A cocraBunu 5831,2 Teic. pyOd., oOs3arensctBa 600,0 THIC. pyd., KOJUYECTBO
ceprudukatoB B obOpamenuun — 5200 mr. Y ¢onga b aktuBel cocraBuim 5420,0 TteIC. pYO.,
obs3arenscTBa — 500,0 THIC. pYO., KONMMuecTBO cepTudukaroB B obpamennn — 4100 mr. Kakosa
pacueTHasi CTOMMOCTH BBIKYIa CEPTH(PHUKATOB KaKAOTr0 U3 (HPOHIOB MOCie Toaa padoThl? YUaCTHUKH
Kakoro u3 (pOHIOB MOTYT HMPEIbSIBUTH CBOM CEPTHU(UKATHI K BBIKYIY B Jt000i1 MoMeHT? Oka3anach
JIM TOXOJTHOCTH BJIOYKEHHU B JaHHBIC (POHIBI BBIIE JOXOIHOCTH OAHKOBCKUX JIETIO3UTOB?

8. BriOepure KOMIAHHWIO W ONpEAETHTE, KaK W3MEHEHHE IOJIMTHYECKOM M HKOHOMHYECKOU
00CTaHOBKHM OTpaxkaercs Ha cTparernmueckux ¢yHknusx I1 / OM (xorma Bce apyrue (hakTopbl He
u3MeHsroTcs). Hampumep, oOcymuTe, kKakoBO Bo3fieiicTBue Ha crpareruto 11 / OM crnemyrommx
(hakTOpoB:

a) 3HAYMTEIHHOE YBEIMYCHHE 1IEH Ha HE(PTh;

0) 3aKOHOAATETHCTBO O KA4eCTBE BOJBI M BO3/1yXa;

B) MaJIbl€ MEPCIEKTUBHI JIJIs1 MOJIOACKH ObITh MPUHITHIMUA HA PBIHKE TPYAQ;

) HHQIAIUS; CTa0MIIbHBIC 1ICHBI.

1l/OM-cmpamezuueckue u makmuueckue peuieHus.

9. ®upma poaeT ToBap Ha MOHOTIOJIBHOM PBIHKE, CIIPOC Ha KOTopoM paseH P(Q) =100—Q.
M3BeCTHO, 4TO COBOKYTIHBIE U3ePKKH (GupMbl cocTapmsor: TC(Q) =1/2Q2 +10Q.
A. Kakoit 00bem npojiax Oyner XxapakTepeH Uit UpMBbl, €ClIi OHAa MAKCUMHU3UPYET
npubsUIb? YeMy paBHa 3Ta MaKCUMallbHas IPUOBLIb?
B. Ecnu ¢pupmoii ynpaBisieT MEHEIDKEp, CTPEMSIIMICS K MaKCUMHU3aluu 00beMa mpojax (B
neHexHoM Bujie — TR), kakoil 00beM mpoaax oH Bbeioeper? Kakas Tteneps Oyaet npuOblib pupmsl?
C. CobcTBEHHUK (MPMBI YCTAaHABJIMBAET MUHUMAIIbHBIN KPUTEPUIl IPUOBLUILHOCTHU: TIPUOBLIL
HE JT0JbKHA ObITh HUKe T = 700 Thic. py6. Kakoit 00beM npoax BBITYCTUT pUpMa, yIpaBiseMas TeM
e MeHekepoM? D (HEKTUBHO JIM 3TO OrpaHUYEHNE Ha PUOBLIH?

10. ®dyHkuMoOHAIBHAS CTPATETHs PYKOBOJCTBA SKOHOMHYECKOW CIIY’)KOOW — ATO TOJCcHCTEMa
CTpaTeruy KOpIopauuy, NpeAcTaBiIeHHas B BUAE JOITOCPOYHOM NMPOrpaMMbl KOHKPETHBIX IE€HCTBUI
10 UCIOJIb30BAaHUIO M PAa3BUTHUIO MOTEHIIMAJIA EPCOHANA B IEIAX 00ECIEeUeHHsl €€ CTPaTern4eckoro
KOHKYPEHTHOT'O NPEUMYILIECTBA.

Bocnonp3oBaBumuce  mpesuiaraembiM  (hopMaTroMm, paszpaboTaiiTe  3CKH3HbIE CTpaTeruu
yIpaBJIEHUS] NEPCOHAIOM HKOHOMHUECKOW CIY>KOBI M MEpONPHUATHA MPOTrpaMMBbl ASUCTBUM s
KOPIIOpAIHH.

ConeprkaHue U IporpaMMa JIeHCTBHI CTpaTeruu pyKOBOJICTBA SKOHOMUYECKOH CcI1yx00ii

Bun pemenus Henn Meponpusrtus
CTPaTErnyecKue TAKTHUYECKHE | IPOTPaMMBI NEHCTBHUI

1. Ot6op, MpOABMKEHHE W PACCTAHOBKA
KaJIpOB

2. OueHka nOpodecCHOHAIBHBIX |
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JCJIOBBIX Ka4YCCTB

3.Cucrema

MaTepHaIbHOTO

MOPAJIbHOI'O CTUMYJIMPOBAHUA

)44

4.Pa3BuTHE KOPHOPATUBHOTO YIIPABIEHUS
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